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4 AMCHAM T&T LINKAGE Edition 2 / 2017
 In 1992 the American Chamber of Commerce of Trinidad & Tobago formally opened its doors to advocate for free and fair trade within T&T and the Americas.
 In the past 25 years, we have developed new products and services. We have experimented with different means of communication. We have grown stronger and, most of all, we have remained focused on always striving to provide more and more benefits to members. That has always and will always be our main goal.
 As we reflect though, we realise that twenty-five years is an important milestone and one which should be celebrated. In 25 years, the world has changed rapidly. The next 25 will herald many more changes. A recent PriceWaterhouseCoopers study predicts that by 2050, three of the world’s ten largest economies will be in the Americas, with Mexico and Brazil joining the USA in that elite club. Yet, we are not as integrated with the economies of our neighbours as we should be. AMCHAM T&T, through the network of our 50-year old ‘big-brother’ the Association of American Chambers of Commerce of Latin America and the Caribbean (AACCLA), provides that access, so take advantage of it.
 FOCUS ON TRADE AND INVESTMENT
 It is for this reason, AMCHAM T&T consistently focuses on trade and investment. In this issue we touch on some of the trade issues within the Americas as we acknowledge that there is a changing trade dynamic that must be closely monitored to maximise emerging opportunities. While we must continue our outward thrust we must also continue to nurture our existing relations - especially those within CARICOM. It is in this
 vein that we held discussions with the Private Sector Organisation of Jamaica and the Jamaica Chamber of Commerce to initiate plans of further integration and opportunities within the CARICOM market. You can view more on this initiative on page 16.
 The awe of the first text message has long been replaced with numerous advancements in digital and mobile phone technology. Digital technology is no longer viewed as a separate industry, but it is now the vital element that is shaping all other industries. On page 18 we look at digital transformation and the importance for all leaders in government and business to take a look at how we can use this to get ahead in global trade. If not, we will be left behind.
 PARTICIPATION AND PARTNERSHIP
 Before I close I would like to say a heartfelt thank you to all our members. We know the economic challenges that many of you are facing and we pledge to continue to work with you and advocate on your behalf on areas of critical economic importance. On page 31 you will also find an abridged version of the budget recommendations we submitted to the Ministry of Finance for 2017-2018. I urge you to review (you can view the full document on our website) and send us your feedback. As the past 25 years have shown, participation and partnership are the hallmarks of growth and success.
 WELCOME
 Nirad TewarieCEO, AMCHAM T&T
 We pledge to continue to work with you and advocate on your behalf on areas of critical economic importance.

Page 7
                        

AMCHAM T&T LINKAGE Edition 2 / 2017 5
 4 Welcome AMCHAM T&T CEO, Nirad Tewarie
 6 Viewpoint Mitchell De Silva
 20 Cyber Threats: Managing Risks and Responsibility by Rodney Farah
 21 AMCHAM T&T Upcoming Events
 23 AMCHAM T&T Trade & Investment Committee
 24 How the Illegal Drugs Trade Affects Caribbean Business by the AMCHAM T&T Security Committee
 27 Achieving Sustainable Health Solutions: PAHO Foundation/AMCHAM T&T Partnership
 29 Legislation to Watch by A. Bruce
 31 AMCHAM T&T Budget Recommendations
 32 Listen. Really Listen by Dale Laughlin
 34 Disaster Preparedness Workshop
 35 Business Future of the Americas
 AMCHAM T&T'S NEW BOARD
 AMCHAM T&T'S 25TH ANNIVERSARY
 AMCHAM T&TBUDGET RECOMMENDATIONS
 10
 36
 31
 CONTENTS
 LINKAGE
 AMCHAM Trinidad & Tobago62 Maraval Road, Port of Spain, Trinidad & Tobago, W.I.Tel: (868) 622-4466 / 0340 / 628-2508 Fax: (868) 628-9428Website: www.amchamtt.comFind us on social media: Facebook, LinkedIn and Youtube
 ISSN 1814-1242Design & Layout: Paria Publishing Co. Ltd.Printing: Caribbean Print Technologies Ltd.
 The opinions expressed in the editorial contributions in Linkage may not necessarily be those of AMCHAM T&T. We welcome any comments you might have! Simply email a “Letter to the Editor” to the AMCHAM T&T Secretariat to [email protected]
 AMCHAM T&T’S VISIONAs The Pathway To The Americas, AMCHAM T&T is focussed on the stimulation and promotion of trade, investment and export oriented growth in the Western Hemisphere.
 AMCHAM T&T’S MISSION
 AMCHAM T&T will add value to our member companies within the following key focus areas:
 • Enhancement of Competitiveness• Generation of New Business and Market Access for Services/Goods• Influence on Policies and Legislation• Transfer of Knowledge• Contribution to Sustainable Development
 36 Yeehah! AMCHAM T&T Celebrates 25 Years
 38 Girl Be Heard: Focus on the Arts by Arianna Herbert
 38 Networking Protocol: Small Talk, Big Links
 1992-2017
 YEARS
 8 Going Global Nicholas Lok Jack, Associated Brands Industries
 10 AMCHAM T&T: Our New Board
 12 AACCLA at 50 by Nicholas Galt
 13 AMCHAM T&T at 25
 14 Balance of Trade by A. Bruce
 16 Jamaica/Trinidad & Tobago: We Jammin'
 18 The 4th Industrial Revolution: Digital Transformation by Francisca Hector
 CEO'S PERSPECTIVE:NICHOLAS LOK JACK8

Page 8
                        

6 AMCHAM T&T LINKAGE Edition 2 / 2017
 VIEWPOINT
 When I first joined Amcham T&T some 15 years or so ago, I came with no set expectations of the organisation, nor did I have a sense of what the
 organisation expected of me.
 Since that time, I am delighted to say, that the latter has become that much clearer! AMCHAM T&T and all BSOs to me are a means via which one can apply skills and knowledge gained from experiences over time to the benefit of the collective (our membership, the wider private sector, Labour, Government, Civil Society). That to me is the essence of who and what we are.
 I have been privileged not only to see the organisation’s growth, transformation and impact in the area of trade and investment, but now I get to be an integral part of that process as I take on my new role as your President. I will like to start by saying that I am both humbled and honoured to be given the opportunity to serve as AMCHAM T&T’s President for the 2017-2018 term.
 INCREASED UNCERTAINTY ABOUT THE U.S.
 Five years ago the Board of Directors of AMCHAM T&T decided to refine the strategic direction of the organisation. At that time we believed that the world was on the cusp of economic and social change, and the exponential impact of technology on business was at its tipping point. We re -examined our outlook, re-tailored our value proposition, and re-positioned the organisation as The Pathway of the Americas. This position seeks to leverage the advantage of our relationship and reach afforded to us as part of the AACCLA Network (American Chambers of Commerce of Latin America and the Caribbean).
 This network, I believe, will prove invaluable as it may provide insight into the inner workings of a system that now carries a fundamental level of uncertainty. The election of US President Donald Trump may or may not have come to the surprise of many, however, regardless of what side of the political divide you stand, we must now move forward as we would do with any other President that has had the honour of being elected.
 Mitchell De SilvaPresident, AMCHAM T&T
 President Trump has confirmed his intention to reexamine the country’s trading relationships, as part of his “America First” doctrine, thereby creating the appearance that the United States is intent on pulling away from global arrangements where there is a perceived and perhaps real bias against the US. While this approach has been welcomed by some in the U.S. business and agriculture communities,the rest of the world remains wary and apprehensive of what these negotiations mean for global trade. We view our access to the AACCLA network, the US Chamber of Commerce and by extension the US Government as key features that allow us to provide an informed perspective on the United States’ objectives, as well as an ability to potentially influence thinking on Capitol Hill.
 AMCHAM T&T'S ROLEWith the global economic challenges that
 exist, leaders are looking for ways to bolster their economy and guarantee economic gains and safeguard their economy. We are seeing an ever growing concern over the issue of illegal immigration and political instability that continues to affect many nations. We are also seeing citizens rise up and demand a new level of accountability and transparency from their leaders. Not only in Government but in business.
 As the Pathway to the Americas, we take the lead role in helping our members navigate the possible outcomes and I believe that our role is to use our position to be a source of information to calm anxiety and explain the views from the US. Our involvement also ensures that we can articulate the views of our membership to the leaders and businesses in Washington and Latin America, as we seek to create linkages and meaningful dialogue.
 As I take the reins of this prestigious organisation, I would again like to express my gratitude and indebtedness to the leaders who have come before me and the mentors that have provided much-needed guidance along the way. To you our members, please know that I am here to first and foremost serve you. Our door is always open. Be sure to contact the Secretariat and the CEO to discuss any issues you may be having. Together we are stronger than when we are apart.
 I am here first and foremost to serve you. Our door is always open. Together we are stronger than when we are apart.
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 GOING GLOBALCEO's Perspective by Nicholas Lok Jack, Associated Brands Industries Limited
 With the recent decline in energy prices and the downturn in the local economy, the buzzword of the day seems to be “Going Global”. There has been a
 resurgent call from all sectors of the country for the government to diversify the economy and for businesses to focus on exports. The truth is that it is impossible to diversify our economy by focusing solely on increasing the sales of goods and services for local consumption alone. To diversify the economy, we need to dramatically increase the sales of the country to all parts of the globe — hence the term “Going Global”.
 It is important to note that global aspirations are achieved by both exporting and investing directly in overseas markets. Investing overseas should not be seen as capital flight, but instead as real diversification, since the capital being used is Trinidadian capital and therefore destined to grow our corporations. This is how American corporations became such global enterprises — by establishing factories and service centres throughout the world, spreading “brand USA”.
 It is very important to understand the markets you want to reach: the idiosyncrasies of the people, their culture and habits. Your products or services must adapt to these and not try to impose a size or taste or habit. The majority of the Latin markets have a young population with tremendous growth potential in many areas for your products or services. Since Trinidad and Central America share the Caribbean basin, our products and services can reach any country in the region in a matter of hours by airplane, or days by sea.
 In today’s world, entrepreneurs must consider, on starting their company, how they will attend to a global market place. They must construct their product or service to market plan and know how their distribution system and logistics will allow for someone across the world to enjoy this product. If an entrepreneur considers this, he/she is already ten steps ahead of the competition, and would have redefined who these competitors are and in which marketplace they are competing.
 In this light, it is imperative that the process of exporting, from permitting to port efficiency, be as effortless as possible. This is where the government and its agencies can support the diversification thrust of local companies most beneficially. In particular, coordination between government ministries and agencies is the area most in need of improvement, as, in most cases, responsibility and accountability are spread across more than one ministry.
 ABIL’S STRATEGYFrom its inception in 1974, Associated
 Brands Industries Limited has been focused on exports and foreign investment as a core part of its business. Four decades later, a global outlook is entrenched in our corporate DNA as we continue to enter new markets and expand the ones in which we currently operate. It is the intention of our group to continue to diversify our income stream as widely as possible as we fuel our global thrust in two main ways: by exporting to and investing in foreign markets.
 Today, Associated Brands has direct investments in six countries around the globe, which we service via exports to over 30 more markets. Every decision that we make at Associated Brands is grounded in a long-term
 strategy or benefit. Our team knows that if there is ever a conflicting decision to be made, they must defer to what is best in the long run, decades, if not centuries, out at the expense of the short-term profit.
 The real secret to global success in our case is the understanding that new markets are 99 percent of the time a drag on near-term and sometimes medium-term profits. It is the short-term sacrifice of profits that allows successful brand building, market share growth and intergenerational success.
 THE LATIN AMERICAN MARKET
 The Latin American market, in my view, has to be deeply explored by local companies. Central and South America have come of age and are no longer the unstable regions that they were in the 1980s, when military dictatorships and leftist populists were the order of the day. Today, these markets are thriving with an expanding middle class that has needs to be fulfilled, and perhaps our companies can fulfil them.
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 AMCHAM T&T elected its new President at its Annual General Meeting at the Hilton Trinidad Conference in May 2017.
 AMCHAM T&T’s fourteenth President, Mitchell De Silva, holds the post of Regional Vice President - Corporate Banking - RBC Merchant Bank (Caribbean) Limited. In his inaugural address at the AGM, he underscored the immediate need for the “private sector to take up the challenge to cede from the Government the position of being the main driver of our [Trinidad & Tobago’s] economy.”
 Adding to this sentiment was Paul Scott, Chairman and CEO of the Musson Group of Companies. Addressing the crowd of more than two hundred business leaders, he stated that “the private sector was instrumental in leading the way for economic reform and positive improvement in Jamaica’s economy.” Scott, who is also President of the Private Sector Organisation of Jamaica, emphasised that these economic changes were not just about making profits for the business sector, but for the citizens as well, citing a reduction in unemployment as an example of this. He also charged that although the economy was in a less grievous state than previous years, Jamaicans were cognizant of the fact that “they could not become complacent, but instead, continue to adhere to the strict policies and plans put in place to turn the economy around.” He also stressed that public sector reform and strict fiscal discipline were
 OUR NEW BOARD
 major factors of Jamaica’s journey to recovery. To this, he offered a word of caution to Trinidad & Tobago’s business leaders to “hold their leaders accountable and continue to push for transparency and systematic change within the public sector.”
 Providing another perspective on business in the region was Raymond Gatcliffe, Caribbean Cluster Head and Corporate and Investment Banking Head for Central America and the Caribbean, CITIBANK. He explained that Jamaica is an example not only of private sector involvement but of the reality that nothing stays the same. Thus, governments cannot become complacent but, instead, must continue to seek strategies for diversification and economic growth. He cited another example of an economic shift in that of the once energy-dependent United States, once a major importer of oil and natural gas. According to Gatcliffe, the US may well be the biggest LNG supplier in the next two decades. He added that the economic outlook for Latin America was positive and countries should continue to explore new markets. He also added that “governments were looking to embrace digitisation and optimise operations by adding mechanisms of control.” These controls are needed to reduce public debt and provide greater transparency, and accountability.
 AMCHAM T&T’s President also maintained that high on AMCHAM T&T’s advocacy agenda was the intention to “press the government to adopt fiscal rules.” He stated that the
 implementation of codified and legislated fiscal rules is a necessary step to follow if the procurement legislation is to be effective, as the two will work in tandem. He explained that “one, broadly speaking, is designed to ensure efficiency in expenditure and the other is intended to preserve or, one might say, establish a strong correlation between what we spend and what we earn. Fiscal rules and procurement are not a panacea for what ails us, but they form the basis for creating a more accountable and responsible form of governance, not only at the political level but across the entire society.”
 There were also a few changes to the AMCHAM T&T Board of Directors, which are as follows: President – Mitchell De Silva, RBC; Vice President - Catalina Herrera, Citi; Vice President - Dominic Rampersad, PPGPL; Secretary - Glenn Hamel-Smith, Hamel-Smith & Co. and Treasurer - Patricia Ghany, Esau Oilfield Supplies Limited.
 Other Directors to the Board are: Ravi Suryadevara, TRINVALCO; Hugh Howard, Hugh Howard & Associates; Simon Aqui, IBM; Nicholas Galt, TSL; Frances Correia, Microsoft; Sana Ragbir, First Citizens; Giselle Thompson, bpTT; Jason George, United Airlines; Gayle Pazos, Scotiabank; Ravi Bajaj, Chevron and Erojus Joseph, GE Oil & Gas.
 WE WOULD LIKE TO THANK OUR PLATINUM SPONSOR RBC AND SILVER SPONSOR ATLANTIC. SPECIAL THANKS TO OUR EVENT HOST HILTON TRINIDAD & CONFERENCE CENTRE.
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 W hen I was appointed to the position of Vice President of the AMCHAM in 2003, I began to realise the value of the important relationship which
 we at the AMCHAM have with AACCLA.
 AACCLA, or The Association of American Chambers of Latin America and the Caribbean, began operations in 1967 under the leadership of David Rockefeller. Actually, Rockefeller and other leading businessmen founded the Council of the Americas in 1965 to stimulate and support economic integration in the Americas. The Council was later formalised in 1967 as AACCLA. This past year, AACCLA celebrated fifty years in existence with our mid-year meeting held in Nicaragua.
 As a newly appointed Vice President in 2003, I was aware of AACCLA. At that time, it was the practice for the AMCHAM T&T President and the CEO to attend the AACCLA meetings in the Americas. Therefore, I took the initiative to register as an AMCHAM T&T member to attend the meetings and, in this way, to learn more about the organisation.
 It is important to note that annually, apart from the board meetings and general assembly meetings of the AMCHAMs, there is a mid-year meeting held in one of the member countries. Trinidad and Tobago was honoured to be host of such a meeting in 2008.
 AACCLA AT 50
 In 2003, my first meeting was in Washington and I was absolutely entranced by the wonderful camaraderie of the peoples of the hemisphere.
 A t that meeting, matters regarding trade and investment within the region were high on the agenda. Subject matter experts from the United States Government and
 other governments of the region, together with the top echelon of the US Chamber of Commerce, came together with all AMCHAM leaders to plan activities to promote stronger regional integration.
 Over the many years since then, I have been involved at the board level as a Vice President/Director and later as Vice Chairman, Chairman and now Chairman Emeritus. I believe it says a lot about this organisation that small economies such as Trinidad and Tobago play a considerable role in defining the outlook for the hemisphere.
 In 2016, AACCLA’s constitution was changed from its original charter as a sister organisation to the US Chamber of Commerce to become a Council of the Chamber, thus providing access to funding, legislative assistance and indeed all facilities available through the US Chamber of Commerce. This has resulted in a substantial growth in revenue to assist in meeting the costs of the organisation.
 I guess the question on the reader’s mind at this stage would be — How does this benefit me as an AMCHAM T&T member? Simply put, all members have access to this tremendous network, not only in North America but in South and Central America and the Caribbean to develop partnerships and relationships, and lobby for mutually beneficial trade agreements, and so on.
 AMCHAM T&T
 I am often asked by persons with whom I come into contact– “How can AACCLA assist me in trade related matters?” or “What does AACCLA do for the AMCHAMs of the region?”
 A s with any association, you get out of AACCLA what you put in. You can call on the AMCHAM secretariat to have AACCLA assist you in meeting congressmen or other leaders in the
 U.S. Government and we will rise to the challenge to facilitate this for you. Alternatively, you may want to establish a business in any of the AMCHAM territories. AMCHAM T&T is your first and one stop shop to assist you in this regard. We know the players and have spent many years working alongside them. They will take our calls and will work to assist you in realising your objectives.
 I am indeed proud to be an AMCHAM T&T Director as well as to be continuously associated with the AACCLA Board of Directors and I have used this network to the benefit of my companies several times. I encourage you to take advantage of this important relationship which we enjoy in the Americas.
 Written by Nicholas Galt
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 AMCHAM T&T AT 25
 AMCHAM T&T
 T he origins of AMCHAM T&T go back to December 1991, when the idea was raised at a U.S. business breakfast at the residence of the then U.S. Ambassador, Sally Cowal.
 The idea was enthusiastically embraced and in April 1992, twelve business enterprises held an historic meeting that took the first steps to form The American Chamber of Commerce of Trinidad and Tobago. In May 1993, AMCHAM T&T was accepted as a member of the Association of American Chambers of Commerce of Latin America (AACCLA) and the Chambers of Commerce of the USA (COCUSA). Since then, AMCHAM T&T has grown to 300 members with a 75% local membership base.
 NOTABLE ACHIEVEMENTS OVER THE YEARS:• The Health, Safety, Security &
 Environment Conference and Exhibition was first held in 1996, where a group of HSE professionals came together to share best practices in the field of HSE. It has grown into a two day conference – the largest of its kind in the region.
 • Annual National Excellence in HSE Awards
 • AMCHAM T&T was selected to host the Business Future of the Americas Conference in 2008. This conference saw delegates from all 23 other sister AmChams and representatives from their respective governments gather.
 • The National Youth Productivity Forum is now in its eighth year, and continues to engage the students of our nation’s schools. Over the years the programme has won many accolades. In 2010, it won the AACCLA award for most creative AmCham programme, and in 2011 the Centre for International Private Sector Enterprise (CIPE) recognised the initiative in its annual guidebook, which highlights examples of the best youth development projects hosted by business chambers and associations worldwide.
 AMCHAM T&T celebrates Phyllis Johnson, Administrative and Visa Officer at the Secretariat.
 Phyllis received a long service award for her outstanding commitment, loyalty and dedication to the organisation.
 She started working at AMCHAM T&T in September
 1999 when the chamber was still located at the Hilton Trinidad. Over the years, she has seen ten Presidents and the organisation’s first male CEO.
 Phyllis has been integral in the administration of the work of the Secretariat over the years, taking on the role of Visa Administration Services, which continues to be an important service that AMCHAM T&T provides to its members. She is well known for her pleasant disposition, engaging personality — and of course her dance moves!
 “Phyllis's quick wit and her willingness to listen and lend a helping hand provided a great example of the character and strength needed to excel at AMCHAM T&T. She continues to set the tone and create a family atmosphere." (Choy Durity, Executive Assistant to the CEO)
 2012 Incoming Florida Mission
 2010 New Members Reception
 2005 HSSE Conference
 2009 Golf Tournament
 2012 Golf Tournament
 2008 BFA Conference
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 BALANCE OF TRADE
 Eyes on the Americas
 Written by A. Bruce, Research Officer AMCHAM T&T
 A ny discourse on trade in the Americas from a Trinidad and Tobago/Caribbean perspective will involve an evaluation of the United States of America, our main trading partner, and the resurgence of "America First" in the U.S. brought on by the presidency of Donald
 Trump.
 Few trade analysts in the region have discussed how Trump’s policy positions will impact Trinidad and Tobago or the rest of the Americas in terms of trade. The following sections will discuss the U.S. economic and trade policy and its potential impact on T&T/Caribbean – U.S. trade. To assume that Trump’s trade policy, with respect to the North American Free Trade Agreement (NAFTA) or the Trans-Pacific Partnership (TPP), will not affect non-party states is to ignore:
 1. the global system within which this trade takes place
 2. the impact of globalisation on North-South relations where policy positions in the North have attendant direct or indirect effects on the South, and
 3. the potential precedent being set in these re-negotiations and cancellations, which can impact our own trade dealings with the U.S. in the form of the Caribbean Basin Initiative (CBI).
 While the Caribbean Strategic Engagement Act (CSEA) was passed by the U.S. Congress and Senate last year, this is not necessarily a signal of Trump’s policy toward the Caribbean or Trinidad and Tobago. The CSEA was initiated during the Obama era, and the multi-year strategy, launched in June 2017, is geared toward technical cooperation and is not a trade agreement.
 What then will the new U.S. trade policy look like? During the U.S. election campaign, and in his early days in office, Trump touted his desire to re-negotiate NAFTA and withdraw from the Trans-Pacific Partnership. Thus, we will first take a look at these two agreements.
 WITHDRAWAL FROM THE TPP AND NAFTA RENEGOTIATION
 Within his first few days in office, President Trump signed an executive order, pulling out of the Trans-Pacific Partnership (TPP). This move has gone largely unnoticed in the region, perhaps because we had not been a part of the agreement. The TPP was structured to promote the U.S. economic model in the Asian-Pacific and act as a counterbalance to China’s influence in that region. For this reason, some Republicans have openly criticised the U.S. Administration’s withdrawal from the TPP, with Senator John McCain describing it as a “serious mistake” with long-term consequences. McCain further notes that this decision will “forfeit the opportunity to promote American exports, reduce trade barriers, open new markets, and protect American invention and innovation and it will send a troubling signal of American disengagement in the Asia-Pacific
 region at a time we can least afford it.”
 Will US Trade Negotiations Tip The Scale In Anyone’s Favour?
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 EFFECTS OF THE PULL OUTAlthough the TPP was not yet ratified by
 the U.S. Congress, one study shows that the U.S. will lose an estimated US$3.1bn in exports due to withdrawal from the partnership. The TPP is considered to be the largest ever trade agreement and signatories were Australia, Vietnam, Canada, Chile, Japan, Malaysia, Mexico, New Zealand, Peru, Singapore, Brunei, and the U.S.. Member countries have a collective population of about 800 million (almost two times the EU) and represent 40% of the world economy. With the withdrawal of the U.S., Mexico and Canada are set to benefit the most, although some argue that the agreement will fall apart.
 M ore pointedly, in withdrawing from the TPP, the U.S. withdrew from an agreement which had effectively re-negotiated NAFTA, as all of the parties to NAFTA are signatories to
 the TPP. The TPP includes modern regulations in the areas of agriculture, intellectual property, higher standards on labour and the environment, as well as traditional areas like the liberalisation of tariffs, trade facilitation, SME development, telecoms, and trade in services (including digital technologies). The TPP is considered by some to be the most significant global trade achievement since the Uruguay Round at the WTO in 1994. It is believed that this agreement will set the standard for the global trade system and precedents developed in that agreement would become the basis of renewed talks at the WTO.
 Some trade analysts are also wary of the fate of another (mega) regional trade agreement – the Trans-Atlantic Trade and Investment Partnership Agreement (between the U.S. and EU).
 EFFECT ON THE CARIBBEAN Lessons from the TPP could inform the
 Caribbean’s engagement with the multilateral environment as well as negotiations with Latin American countries, eventual negotiations with the U.S. – and maybe even possible re-opened negotiations with Canada.
 Staying on the sidelines of agreements like the TPP and the Trade in Services Agreement (TiSA) does not provide significant impetus for us to grow, become competitive or prepare ourselves for participation in the global trading environment. A reliance on the domestic (regional) market, without moving toward development of regional value chains, only diminishes our global growth potential.
 Studies on the impact of the TPP show that the benefits of tariff liberalisation, streamlining non-tariff measures, and removing FDI barriers will have positive overall effects for member countries and limit possible negative spill-over effects for non-members. While the results vary, non-members participating in global value chains integrated with TPP partners may be able to reap some benefits from the agreement. However, these benefits depend on trade openness and the strength of existing trade with particular TPP members.
 Trinidad and Tobago, according to the study, will gain 0.01% from U.S. liberalistion (on par with Bolivia who stood to gain the most in Latin America). No other Caribbean country had a positive spill-over effect, but given our limited trade regimes with other TPP members, we may have missed out on added gains. An agreement with Chile and Mexico (of which we have begun exploratory trade talks) could have seen increased gains from the TTP for Trinidad and Tobago as a non-member. This study unintentionally demonstrates how our lack of trade arrangements with “non-traditional” markets are directly and indirectly impacting our gains from trade and our integration in global trade networks.
 CBI Caribbean diplomat Ronald Sanders notes
 that CARICOM, as a collective, is hardly likely to be a focus of the new president’s perspective on trade. This is because the U.S. enjoys a significant balance of trade surplus with CARICOM. He notes that in 2014, the U.S. trade surplus was US$3.24 billion, rising to US$4.17 billion in 2015. Further, only two CARICOM countries have trade surpluses with the U.S., and in both cases the surpluses are
 declining. While the Caribbean seemingly poses no significant threat in terms of trade (with imports from the Caribbean declining since 2012), some are still wary.
 C aribbean-U.S. trade takes place under the Caribbean Basin Initiative, which was launched in 1983 through the Caribbean Basin Economic Recovery Act (CBERA)
 and expanded in 2000 by the U.S.-Caribbean Basin Trade Partnership Act (CBTPA) and by the Trade Act of 2002. The United States also has Trade and Investment Framework Agreements (TIFAs) with the Caribbean Community. The CBI legislation grants duty-free treatment to the U.S. for eligible goods originating from its beneficiary countries in the Caribbean.
 It is important to note that these agreements can be withdrawn, unilaterally by the U.S., at any time in accordance with its legislative procedures. CBERA (implemented in January 1984) has no set expiration date; however, the CBTPA is scheduled to expire on September 30, 2020. With 2019/2020 looming, the question for trade negotiators in the region should be: what is the probability of another extension (of the CBTPA, in the first instance, and secondly, the WTO waiver)? While an extension of both may seem highly likely, negotiators and analysts should also prepare for Plan B: the probability and potential outcomes of having to negotiate a new, reciprocal agreement.
 If the new brand of economic nationalism in the U.S. follows the essential elements of nationalist theory, then the desire for absolute gains on the part of the U.S. is clear. The U.S.’s current style of leadership, however, does not give us a clear picture of whether or not CBI preferences align with (or at least pose no threat to) his position of ‘America first’. The only salvo which makes Plan A more likely, perhaps, is that we are not on the same scale as China. This then leads to the question of how much time the U.S. is willing to dedicate to negotiations with Caribbean territories and if such negotiation is seen as integral toward achieving U.S. policy goals.
 The U.S.'s current style of leadership does not give us a clear picture of whether or not CBI preferences align with (or at least pose no
 threat to) his position of ‘America first’.
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 I n late June 2017, a meeting of the Jamaican and Trinidad and Tobago private sectors was held at the RBC corporate box at the Queen’s Park Oval in Port of Spain.
 This meeting brought together representatives from The Private Sector Organisation of Jamaica (PSOJ), The Jamaican Chamber of
 Commerce, Former Jamaican Prime Minister Bruce Golding, AMCHAM T&T, The Energy Chamber of Trinidad and Tobago, Trinidad & Tobago Manufacturers’ Association (TTMA), T&T Chamber of Commerce and Caribbean Export Development Agency.
 At the meeting, a key topic of discussion was how much more the private sectors have in common than issues on which they disagree. The business leaders also discussed the unrealised potential of CARICOM and a way forward for businesses despite the challenges that currently exist. The ultimate goal is increased engagement and collaboration among private sectors in the region. With improved communication and pooling of resources, there is greater room for increased advocacy, trade and growth among the countries within CARICOM.
 The meeting was the latest in a series of discussions between business leaders of the two countries over the past year. PB Scott, President of the PSOJ, also spoke at the AMCHAM T&T AGM, where he underscored the private sector’s role in “leading the way for economic reform and positive improvement in Jamaica’s economy”. Furthermore, the widening of the dialogue to include some of the other major business chambers in both T&T and Jamaica is an important step in strengthening ties between the two countries, which in recent years have become strained.
 A key aspect of the meeting was the discussion of the need for a regional institution that would respond to concerns currently faced by businesses in the region, such as constant change in the global economy, terrorism and cybercrime, as well as the age-old challenges of illegal immigration and corruption. Coming out of the meeting, the two groups also agreed to continue collaborating and to work on widening the engagement with other members of the regional private sector to create more credible avenues for engagement with governments and other stakeholders and ultimately create more efficient markets in the region.
 Representing Jamaica’s private sector were Bruce Golding, Former Prime Minister of Jamaica; PB Scott, President of the Private Sector Organisation of Jamaica; Dennis Chung, CEO PSOJ and Larry Watson, President Jamaica Chamber of Commerce.
 Local business representatives included: AMCHAM T&T President Mitch DeSilva, CEO Nirad Tewarie, and Senior Trade & Projects Officer Melissa Pierre; Energy Chamber board members Blair Ferguson & Douglas Boyce; TTMA CEO Ramesh Ramdeen, Joy Francis, Team Lead Trade Unit; T&T Chamber President Ronald Hinds, and CEO Gabriel Faria; and Pamela Coke Hamilton, Executive Director Caribbean Export Development Agency.
 MOVING TO STRENGTHEN PRIVATE SECTOR ENGAGEMENT IN THE CARIBBEAN
 JAMAIC A / TRINIDAD & TOBAGO
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 Opposite:
 1. Bruce Golding, Former Prime Minister of Jamaica; PB Scott, President of the Private Sector Organisation of Jamaica (PSOJ)
 2. Pamela Coke Hamilton, Executive Director Caribbean Export Development Agency; Dennis Chung, CEO PSOJ
 3. Ronald Hinds, President T&T Chamber of Industry and Commerce; Mitchell De Silva, President AMCHAM T&T
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 Eyes on the Americas
 THE INDUSTRIAL REVOLUTIONDigital Transformation: Pathway To Prosperity In The 21st Century And Beyond
 across industries and, most importantly, geographies. These companies have been able to tap into the needs of the market and deliver results at a faster pace. A report by Forrester Consulting projects that by 2019 “spending on B2B e-commerce platforms technologies, systems and services – will be worth $1.1T (US) compared to the B2C (business to consumer) market at $480B (US).1
 EXPANDING BUSINESS ECOSYSTEMS
 With the increasing interconnectedness of businesses, the clear cut lines between industries are now blurred. One example is Uber, which does not define itself as a transport company (as it does not own an inventory of cars), but as a ride sharing platform connecting drivers to passengers. This perceived ambiguity has caused confusion in Uber's legality to operate in many countries, including Trinidad and Tobago. However, with innovations occurring every day, it is hard to say which industry distinctions will be relevant ten years from now.
 1 US B2B e-Commerce Forecast: 2015 to 2020. Forrest. Published April 2 2015 – www.forrester.com
 Digital innovation is disrupting existing business models and concepts of what
 a business should be and provide.
 IMPLICATIONS AS WE MAKE OUR PATHWAY INTO THE AMERICAS
 New technologies are increasing the potential for entrepreneurship, global reach, and economic growth. While digitalisation can drive growth and promote a more interconnected and inclusive world, it is limited not by the creative potential of the people who create it, but more so by the archaic regulation and policies that govern it. Many are of the belief that the purpose of the policies managing the creation, expansion and use of digital technologies should be limited to mitigating unintended negative consequences. However, in a world governed by humans, negative is subjective and the people who make the laws are often not the ones creating the technology. As a
 4TH
 Digital transformation is defined as the potential for digital technology “to change consumer lives, create value for business and unlock broader
 societal benefits.”
 Improvement in technology has always been a catalyst for change in business and civilisation. During the third Industrial Revolution, technology focused on automation, efficiency and convenience. We are now at the cusp of the fourth Industrial Revolution —Digital Revolution—where technology is no longer an accessory to change but its main driver. Change is now occurring at an exponential rate and business leaders and individuals must decide how to change, cope and thrive in this new era.
 In 2015, the World Economic Forum launched a digital transformation initiative in which it analysed the development of digitisation and its impact on business and society. The Forum concluded that digital innovation is disrupting existing business models and concepts of what a business should be and provide. It added that digitisation presents new challenges for government and policymakers, who struggle to keep pace with technology, which outruns the bureaucratic pace of legislative change in most countries. This article will review some of the findings of the WEF in relation to a rapidly expanding part of digital innovation - business to business (B2B) platforms.
 B2B platforms are now synonymous with global commerce, and have changed many aspects of international trade. They have also provided tremendous opportunities for many businesses regardless of their size. The success of these technologies in any economy is dependent on how “enterprises and policy-makers can collaborate on new initiatives to unlock the potential of B2B platforms and deliver value to society”. Companies like Alibaba, Amazon, OroCommerce, and SLACK are creating new platform business models
 Written by Francisca Hector, Communications & Events Officer AMCHAM T&T
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 Eyes on the Americas result, active and open collaboration is needed between public and private enterprise to create a prosperous future that takes advantage of all opportunities and will lead to the enjoyment and prosperity of all and not a select few. It is also a reality that digital penetration is uneven around the world, and thus with the growth of e-commerce and its impact on trade within the Americas, countries lagging behind must work harder at getting up to speed in order to get their share of the economic wealth available.
 IMPLICATIONS FOR GOVERNMENT AND POLICYMAKERS• The government must revise
 regulations, but not focus exclusively on telecommunications or media. Due to the pervasiveness of digital across all industries, legislation must encompass cross- industry collaboration and consolidation.
 • Focus on the protection of intangible assets, as this is vital for promoting robust data privacy and security. Regulations need to keep abreast of advancements in data collection, encryption, sharing, storage, etc.
 • Promote individual digital relevance – this can be done in many ways, including: providing incentives to companies that upskill employees and reviewing school curricula to promote individuals who can thrive in a digital world.
 • Ensure benefits at local level – as commerce shifts due to factory closures and other factors, government at all levels must look at ways to promote the preservation of local communities and mitigate the negative economic and social ripple effect of these shifts.
 IMPLICATIONS FOR BUSINESS LEADERS
 For business leaders, intuition, knowledge, foresight and innovation are critical skills to have moving forward for the 21st century. Business leaders must now:
 • Adapt their business models in order to get ahead of disruptions.
 • Companies must transform their business model to effectively and profitably operate in the new digital market space. Consumption patterns are changing in consumers, who now expect added value and personalised interactions with brands. Simply put, companies need to re-invent or die.
 • Identify and engage attractive partners inside and outside of their industry.
 • Promote the necessary culture shift, even if this leads to minor disruption within the company. Create a sense of purpose and encourage an environment that releases creativity: design thinking can drive innovation.
 • Ensure that the workforce is equipped with the necessary tools and skills to thrive in the new company environment.
 • Pay closer attention to digital security and go to great lengths to secure company and customer information. The factors which necessitate this may include: privacy and security concerns, as well as ethical questions about the way organisations use digital technologies. These issues erode trust in institutions as well as the technology itself.
 Digital technology has created new industries, markets and unconventional market spaces. In an era of rapid discovery and constant change, global trade has become more than just the exchange of goods and services, but also that of ideas and access. Ingenuity, foresight and a consistent focus on customer needs and authentic interactions are pillars of a successful organisation in this fourth Industrial Revolution.
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 MANAGING RISKS AND RESPONSIBILITYWritten by Rodney Farah
 AMCHAM T&T
 I n an increasingly connected world, our reliance on technology is absolute. Technology offers us many daily conveniences in our personal lives and is a key part of our
 businesses, our government, and our economy. As the scope and depth of our dependency on data increases so does the risk of cyber breaches.
 In 2014, cyber breaches costs to the global economy were estimated to be over US$400 billion. According to the Ponemon Institute, the average cost of cybercrime for a sample of benchmarked US-based organisations in 2014 was $12.7 million, an increase of $1.1 million on 2013.
 More recently, in 2016, the growth of new malware has been a rising threat, with 18 million new malware samples captured worldwide. The majority of these attempts have been to install ransomware, and to facilitate increasingly sophisticated attempts at cybercrime. Statistics for the USA alone show more than 4,000 individual ransomware attacks occurred for every day in 2016, a 300% increase over 20151. Successful phishing emails are an attack vector, with the vast majority (97.23%) of phishing emails focused on the planting of ransomware. Of the known victims, approximately 41% were large businesses, 25% are medium businesses, and 34% were small businesses.
 While certain industries may be more attractive to cyber criminals no one is immune. It is safe to assume that even the most robust and well-protected networks
 1 FBI/Computer Crime and Intellectual Property Section. Www.justice,gov
 • External malice, such as a customer grievance expressed through an untargeted “proof of ability” attack
 Identifying, evaluating and then controlling your loss exposures is the best overall approach to managing risks.
 RISK CONTROLSRisk controls for cyber exposure are a vital
 first step, and these can take many forms, depending on the nature of your business and the resources available. Techniques could include:
 • Ensuring all employees sign up to strong network “Terms of Use” agreements that define their responsibilities and obligations.
 • Taking reasonable preventative measures such as user awareness training, strong spam and phishing filters, configuration of firewalls to block known malicious IP addresses, ensuring operating systems/software programmes are promptly patched, and conducting regular anti-virus/malware scans.
 • Having strong password protocols, multi-factor authentication on portable devices, and the ability to remotely wipe company data in the event of a loss of a device.
 • Carrying out advanced network penetration testing to identify weak points which can be patched.
 • Developing stringent contractual controls with service providers, clearly defining each party’s obligations, roles, and agreed liabilities.
 • Managing system privileges carefully to ensure that administrative access is
 can be compromised by any number of persons obscured behind anonymous servers throughout the internet.
 Globally, the exposure to cyber-attacks ranks 12th out of 29 global risks of highest concern for doing business worldwide, with a 16.4% share of the population deeming this a ‘top 5’ concern.2 With the fast-changing threat landscape, it is now critical for local businesses to pay very close attention to the cyber landscape.
 With increased globalisation and international trade, many are beginning to perceive cybersecurity as a core business requirement. The prevalence of cloud computing, social media, wireless connectivity, e-commerce and big data has proved to be useful, but also expose vulnerabilities in our information systems in an increasingly open market.
 The range of cyber threats is extensive and continues to evolve. They can be broadly broken down into six categories:
 • Criminal, targeting personal and payment information and held funds
 • Hacktivist, targeting core business activities to publicise a cause or industry scandal
 • Terrorist, creating economic disruption, property damage and loss of life
 • State-sponsored, to gain commercial advantage, offensive capability or political leverage
 • Internal malice, typically an aggrieved employee seeking personal gain
 2 World Economic Forum Global Risk Report 2017
 Cyber threats
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 MANAGING RISKS AND RESPONSIBILITY
 given only to those who need it, and that administrator accounts are used only when necessary.
 • Disabling unused Remote Desktop Protocols (RDPs) to preclude unwanted connections from outside your network.
 • Categorise data based on organisational value, and implement physical and logical separation of networks and data for different organisational units.
 • Physical isolation of data clusters with secure remote backups of data and/or encrypted offsite hard copies being maintained.
 Despite the best-laid plans, unfortunately, sometimes these risk control methods may not stop every attack, and thus for those attempts that prove successful, the appropriate risk financing mechanism that will provide the safety net for businesses must be chosen.
 INSURANCE COVERAGEHistorically, insurance coverage for these
 exposures was available through broader property and liability coverages, but as gaps have been identified and more complicated risks have emerged, specialist cyber cover has become necessary. Due to the wildly varying scale of the potential losses, and the uncertainty of what the results could be following an attack, a cyber liability policy is likely to offer your company the greatest levels of protection at a cost far below any other viable option.
 Cyber liability insurance can cover the cost of damages and expenses that you are legally obligated to pay following a covered policy
 ‘trigger’. Exposures in each of the categories can be broken down broadly into first party losses and third party losses:
 First party losses are those that affect your firm directly, and cyber insurance can respond to the perils of:
 • Malicious data destruction• Computer viruses• System malfunctions• Cyber extortion threats• Cyber terrorism• Supply chain interruption• Administrative or operational mistakes
 In response to the above, cyber Insurance can cover loss of revenue, system rectification costs, public relations expenses, money paid to extortionists, forensic costs to determine the scope of a data breach, and physical damage following a cyber event.
 The other exposure type is for third party losses, or losses to those outside your businesses, and these can be in the form of:
 • Infringements to your customers’ rights to privacy
 • Failure to prevent a virus transmission to your users/customers
 • Misuse, theft or disclosure of confidential information held on your network
 The problem of third party losses is compounded by the fact that whilst our local legislation may not be particularly onerous in regards to the response your firm must to take following the loss of customer data, your data may be remotely stored on an overseas server. Companies operating internationally face a range of national cybersecurity and trade-related requirements. They may be required to
 deploy technical and legal measures to protect certain types of data, or report potential data access or other incidents when the data at risk is regulated by one or more countries. Thus, a claim may be made against you in the courts of a foreign territory with more serious repercussions than you might have initially bargained for. Cyber insurance can cover the fines and penalties imposed by regulatory authorities, and damages and expenses the Insured is liable to pay following a covered policy trigger.
 Fortunately, there exists a progressive and dynamic insurance market for cyber liability risks, where specialist syndicates at Lloyd’s of London have evolved to specifically underwrite these exposures. In addition to the financial cover these policies provide, the deep expertise of the Underwriters can be relied on for pre-loss consulting and insurance programme planning, active crisis management during an event, and assisting in the development of post-loss recovery protocols. These benefits can prove invaluable to your business, significantly reducing the frequency and severity of a loss faced by your firm.
 Every business owner knows what it has taken to achieve their success, and to have it all lost on account of being unnecessarily ill-prepared for the coming storm would be tragic indeed.
 Rodney Farah is the co-founder and Managing Director of PRFC Limited, an Insurance Broking and Risk Management consultancy that provides bespoke solutions primarily to medium and large corporate clients. He has over 26 years of experience on the local market, and serves on the Board of the Insurance Brokers Association of Trinidad & Tobago, as well as on AMCHAM T&T’s TAG Committee. Learn more at www.prfclimited.com
 UPCOMING EVENTSSPONSOR AN AMCHAM T&T EVENT
 AND CONNECT WITH OUR DIVERSE MEMBERSHIP BASE!
 SEPTEMBER
 AMCHAM T&T Taxation Seminar Date: Wednesday, September 13, 2017
 Contact: Aurelia Bruce: 622-4466 ext.222 or [email protected]
 Regional Launch of the 21st Annual Health, Safety, Security and Environment Conference & ExhibitionDate: Friday 15th September 2017 | Venue: Jamaica Pegasus Hotel
 AMCHAM T&T Post Budget ForumDate: September/October, 2017
 Contact: Francisca Hector: 622-4466 ext. 228 or [email protected]
 OCTOBER
 Doing Business in the AmericasDate: October 2017
 Contacts: Melissa Pierre: 622-4466 ext.227 or [email protected]
 NOVEMBER
 AMCHAM T&T’s 21st Annual Health, Security, Safety and Environment Conference & ExhibitionDate: Tuesday/Wednesday November 14-15, 2017, Hyatt Regency
 Contact: Melissa Pierre: 622-4466 ext.227 or [email protected] or Neerala Boodoo ext. 230 or [email protected]
 4th Annual National Excellence in HSE AwardsDate: Tuesday November 14, 2017, Hyatt Regency
 Contacts: Melissa Pierre: 622-4466 ext.227 or [email protected] or Aurelia Bruce: ext.222 or [email protected]
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 Advertorial
 INNOVATION: A MULTI-DIMENSIONAL APPROACH
 As markets become more com-petitive and buyers become more demanding and sophisti-cated, there is greater need for companies to distinguish them-
 selves from the pack.
 Innovation, a key driver of such differentiation is no longer seen as a nice to have, but a must have for enterprises competing globally. The value of adopting innovation strategies for businesses is indisputable. It enables companies to increase market share, access new markets, increase profitability, expand their knowledge and elevate their brand.
 While the benefits of innovating are well documented, companies do not fully embrace innovation for several reasons. Budget and time constraints are often attributed to the lack of implementation of new ideas. Often, companies are preoccupied with daily operations and fulfilling the next customer order that they do not have time to spare towards investigating new and fresh perspectives. Obtaining buy in from top management and resistance to change are other barriers that businesses must overcome in the pursuit of innovation.
 Yet, several pathways to innovation are available to companies for exploitation, each with differing levels of cost, commitment and risk. The most commonly trod pathway is focused on the final offering which is experienced by the customer. From curved screen television sets to bagless vacuum cleaners, companies have been continuously rolling out new innovative product offerings in a bid to remain competitive and strengthen market share. New product development has long been the focus of innovation strategies at many companies, where heavy investments are poured into research and development. Product innovations may also take the form of either new features or improvements to existing products. Customers have come to expect such features on newest versions of latest smartphones, for example the double tap feature for camera access and Touch ID. To further stand out from competitors, companies have also provided accompanying services to their products, offering a total solution. This product – service combination can range from financing, user training or technical support. In this respect, companies have had to broaden core competencies to provide this type of innovation.
 Another dimension of innovation is through process innovation. Simply put, it is a signature
 way of doing things in a business to increase productivity or reduce costs. This type of innovation plays in the background and does not directly interact with the customer. It seeks to address the question of how can I make my business processes work better? For companies, this may include new methods, software, automation or equipment to improve efficiency in the production of final goods, delivery to customers or support services like sales, accounting or purchasing. The innovation possibilities from the multitude of business processes within the different functions are limitless.
 In the simplest form, it can involve, for example, a small business streamlining the way in which goods move within their warehouse to save time and resources. Alternatively, process innovations can embody complex software as exemplified by Mexico’s largest bakery. With over two million sales centres across 22 counties with several brands, the bakery implemented a mobile sales dashboard. Through this dashboard, sales information from different countries and brands could be accessed quickly, leading to more informed sales decisions while cutting meeting times down.
 In directing innovation efforts, it is useful to look more specifically at types of innovations and how it can be used in the context of the various challenges in your business. Whether it is a minor tweak to your product, using robotics for product assembly or revising how you operate in your market. Furthermore, innovation need not be one dimensional; companies can apply a multi- pronged approach, utilizing different combinations of innovation strategies to realize growth.
 In May 2017, the Caribbean Industrial Research Institute (CARIRI) launched one of its newest services for Innovation called the ‘Innovation Gap Analysis Programme’ (iGAP) which is aimed at fostering and encouraging innovation in Small and Medium sized Enterprises (SMEs). Innovation is ‘Creativity Being Implemented’; this is CARIRI’s own definition and something that the Institute has continually been seeking new opportunities and avenues to encourage innovative thinking. As part of its ongoing thrust to build capacity for Innovation on a national scale, and thereby contribute more substantively to the achievement of Government's national goal of economic diversification, CARIRI has initiated the implementation of this programme.
 iGAP is modeled along the lines of the Danish Technological Institute's (DTI's) Innovation Agent Programme (IAP) and is being implemented at CARIRI with consultancy support from the DTI, under a Collaboration Agreement between the Institutes. This relationship with the DTI was formed due to CARIRI’s association and membership in the World Association of Industrial and Technological Research Organizations (WAITRO). There are over 150 members of WAITRO from around the world and CARIRI has been searching for partnerships that will benefit the country and the region, and this is just one of them.
 The iGAP programme is intended to identify and engage potential innovations in existing companies and will also address the need to develop a culture of Innovation in private sector enterprises, particularly SMEs, based on the recognition that SMEs are particularly vulnerable to the rapidly changing dynamics of the international economic environment and, to remain competitive, these enterprises must keep their value proposition current, relevant and valuable to customers.
 In this context, the IGAP would provide assistance at a number of levels, including:
 • Facilitating co-operation with national, regional and international knowledge and Innovation systems,
 • Helping companies gain access to knowledge, for instance, about new technologies and solutions that they were not aware of before and assisting them in applying that knowledge to strengthen their business and enhance competitiveness.
 • Showing companies how to generate value for their business by investing in Innovation.
 • Supporting companies, particularly SMEs, in thinking "out of the box", using their imagination, and being attentive to other factors playing a vital role in Innovation processes.
 • Helping companies, both large and small, in undertaking Innovation activity by actually developing pretotypes/prototypes, initiating user test of new business ideas and accelerating quickly to market.
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 T he Trade and Investment Committee is one of AMCHAM T&T’s most intellectually stimulating and lively groups of dedicated and concerned professionals.
 It keeps its fingers on the pulse of national and global developments, and is is responsible for the achievement of the
 AMCHAM T&T’s mission of free and fair trade within the Americas. T&I seeks to:
 • Monitor the trade and investment environment with a view to providing advance notice and support on issues that may affect the investment and business climate in Trinidad and Tobago
 • Influence government’s investment and export agenda
 • Disseminate information and educate the business community on opportunities
 • Coordinate and provide AMCHAM T&T representation on external committees
 • Provide recommendations on the national budget as well as national trade agreements and policies
 • Monitor and support implementation of procurement legislation
 THE TRADE & INVESTMENT COMMITTEE
 AMCHAM T&T
 COMMITTEE MEMBERS T& I Committee Chairs:
 Bruce Mackenzie, Massy Group – Co Chair
 Kurt Kisto, Caribbean Bounty Farms – Co Chair
 Vindra Dhanraj, Trend Media Group – Vice Chair
 In the photo left-right:
 Peter Chee Kee Bowman, Managing Director, CBKAA
 Ravi Suryadevara, Chief Executive Officer/Director, Trinidad Valve & Fitting Company Limited
 Herbert Sukhu, Executive Chairman, Geominex Resources
 Bruce Mackenzie, Group Strategy Officer, Massy Group
 Nirad Tewarie, Chief Executive Officer, AMCHAM T&T
 Michel Beneventi, Country Manager, Nestle
 Kishore Advani, Consultant, New India Assurance
 Paul Pantin, Director, E Courier/E Zone
 Melissa Pierre, Senior Trade and Projects Officer, AMCHAM T&T
 Glenford Joseph, Managing Director, Glenroy and Associates Company Limited
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 Eyes on the Americas
 N orth, Central and South American countries make up the largest trading region within close proximity to the Caribbean. This reality provides immense trading opportunities for the region by way of financial and telecom services, manufacturing and tourism.
 As Caribbean countries grapple with the effects of the global economic slowdown coupled with low oil and gas prices, we must seek to improve regional integration and increase trade in order to capitalise on the potential opportunities our neighbours in the Americas can provide. Whilst governments and businesses focus on the various legitimate forms of business activities and on ways to expand our economies through trade and export, this article will look at illegitimate forms, namely the illicit narcotics trade and its effect on our ability to do business.
 A March 2017 report from Global Financial Integrity, “Transnational Crime and the Developing World,” discovered that globally the business of transnational crime is valued at an average of $1.6 trillion to $2.2 trillion annually. With respect to drug trafficking the figure is between $426 billion and $652 billion annually. 1 Within the Americas, Colombia, Peru and Bolivia are the three largest producers of cocaine in Latin America, and their second largest transhipment route is via the Caribbean. This has major implications for the island states of the Caribbean and poses a significant threat to their national and regional security.
 The illicit narcotics trade brings with it the scourge of the illegal firearms trade and other related criminal activities, such as human trafficking. Gang warfare is on the rise in larger Caribbean countries as illegal items become readily available and groups fight for turf and contracts.
 Many states in the region are grappling with this phenomenon, spending millions and in some cases billions of dollars annually to combat these challenges. In Trinidad & Tobago for example, over three billion dollars was the figure that was allocated for the Ministry of National Security for the budget period 2016-2017 to tackle illicit trade and its spill over effects. The burden on the health care system and the psycho-social impact on society is much more difficult to quantify.
 1 www.gfintegrity.org/report/transnational-crime-and-the-developing-world/
 HOW THE ILLEGAL DRUGS TRADEAFFECTS CARIBBEAN BUSINESS
 Written by the AMCHAM T&T Security Committee
 Heroin C21H23NO5
 Cocaine C17H21NO4
 Methamphetamin C10H15N
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 THE NEED FOR COOPERATIONIn a globalised world where information is
 king and the speed in which that information is transmitted and assimilated determines the success of any measures that would seek to combat the activities mentioned above, the governments of the region must come together and present a united front. They need to move beyond treaties and political statements and band together operationally as far as possible to combat these criminal enterprises as the effects can be crippling to the various regional economies, especially for those islands whose main export is tourism. The regional effort should extend beyond CARICOM and include countries in the Western Hemisphere (particularly the suppliers and the consumers). In addition to current efforts to fight these crimes, there must be greater coordination efforts between governments, experts, the private sector and civil society groups to address the global shadow financial system by promoting greater financial transparency.
 T he establishment of operational entities to coordinate regional action is not new. Europol and Interpol are perfect examples of numerous governments working together under
 a single crime fighting body to combat criminals and related activity. To an extent, CARICOM-IMPACS is also mandated to be the region’s multilateral crime and security management agency to administer a collective response to crime and security in CARICOM member states.
 LAW ENFORCEMENTHowever, there needs to be greater
 integration of the various law enforcement apparatus within the region to form a single law enforcement body that has jurisdiction within each member state and operates
 independently of the individual national police forces. Sharing vital information, ideally in real time, would significantly enhance the crime fighting ability of the region.
 In some instances, national police forces face severe cases of low public trust and confidence in their capability and efficiency. In other countries, the police force would have been exposed to these types of criminal activities for the first time, and may lack the expertise to effectively address criminality. An independent regional entity that would be able to provide training and expertise could assist police forces in significantly improving their skills and capabilities, and foster greater collaboration among states.
 M oreover, it is important to note that the illegal narcotics trade is predominantly a cash business and this money has to be stored in some form or the other. This
 eventually translates into the various forms of white-collar crime, such as money laundering and corrupt practices. These activities can affect many sectors of the economy, especially the banking sector.
 Further, Trinidad and Tobago, for example, has a corruption perception rating of 35 out of 176 countries. 2 This cannot be attractive to potential foreign investors. To combat this, countries in the region need to enact strict anti-money laundering and corruption legislation and share their information. Clamping down on illicit trade would significantly diminish the amount of profit derived from these illegal activities and remove the incentives often given as bribes to corrupt officials.
 In this way, if illicit traders cannot be caught with their cargo, they can be investigated and caught through their attempt to launder the proceeds of the illicit activity. Making the tax system more efficient and improving monitoring and evaluation activities for
 2 www.transparency.org/country/TTO
 example, is one way to clamp down on illicit traders laundering money, paying bribes. Along with legislation on Civil Asset Forfeiture, they can require individual businesses to justify their cash flows and earnings. Prosecution of lawbreakers may improve the image of the country in the eyes of investors.
 PRIVATE BUSINESSBusinesses must also do their due diligence
 and have strict policies in place for investors and customers in other markets. Having expert legal counsel can help you navigate a foreign market and alert to any red flags that may indicate illegal business activity or partners.
 Whilst parts of the world have to deal with various forms of unrest, there are some who would argue that the Caribbean is the safest geographical region of our planet. However, we must not become complacent.
 I t is imperative that we utilise insights from various border protection measures and mechanisms from those countries who have seen tangible results in the fight against crime and illegal trade. We
 should seek the requisite expertise and apply it regionally. Our border protection challenges have a significant impact on our economies and societies and should not be overlooked.
 While improving business capacity in the region, job creation and economic prosperity for all must be the focus of governments and businesses. We must, however, be careful to guard that prosperity. The first step in doing so is guarding the borders of our islands.
 Trinidad and Tobago, for example, has a corruption perception rating of 35 out of 176 countries. This cannot be attractive to potential foreign investors.
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 PAHO Foundation's Winning Partnership with AMCHAM T&T
 T he growing incidence of communicable and non-communicable diseases, such as Zika, diabetes, antimicrobial resistance, and women’s cancers,
 has made public-private partnerships particularly important.
 Through public-private partnerships, it is possible to convene players from across industries and sectors so that financial and technical resources and expertise can be shared to better address specific needs around public health. This shared commitment is what compelled PAHO Foundation (the Foundation) and the American Chamber of Commerce of Trinidad and Tobago (AMCHAM T&T) to come together.
 GENESIS OF THE PARTNERSHIPThe initiative began with a charge from
 former Secretary-General of the United Nations, Ban Ki-moon, in his September 15, 2015 address on Sustainable Development Goals in which he stated, “I am counting on the private sector to drive success.” He made it clear that it is imperative for all industries, civil societies, and public agencies to collaborate in addressing the many public health challenges facing the world. The Foundation affirms this statement as history has taught us that silos have not produced viable public health solutions. Consequently, it is vital that cross-sector partnerships involving all stakeholders are leveraged to guarantee lasting positive solutions that effectively address the current and future health challenges in Trinidad and Tobago and the Caribbean.
 A series of events ensued that shaped the formation of the relationship between the Foundation, a 501(c)3 United States registered nonprofit organisation, and AMCHAM T&T. The Foundation and AMCHAM T&T began dialoguing about how best to explore pathways to strengthen its efforts in service to the people of Trinidad and Tobago in Miami at an Association of American Chambers of Commerce in Latin America (AACCLA) event. Following this initial conversation, the Foundation’s President and CEO, Dr. Jennie Ward-Robinson, was invited to present at AMCHAM T&T’s 20th Annual Health, Safety, Security and Environment (HSSE) Conference and Exhibition in November 2016.
 PAHO AND AMCHAM T&T JOIN FORCES
 Additionally, earlier this month, almost two years after Ban Ki-moon’s charge, the Foundation and AMCHAM T&T solidified a joint commitment to advance public health
 and promote healthy lifestyles in Trinidad and Tobago and the Caribbean by signing a Memorandum of Understanding (MoU).
 “PAHO Foundation has always played a role as the nexus that brings together multi-sectoral stakeholders in dialogue and commitment to addressing health threats and improvements in better health for all people in the region,” Dr. Ward-Robinson said. “The MoU is a formal agreement to act upon the leadership expressed by Ban Ki-moon to address public health issues in Trinidad and Tobago.”
 Through their fortified alliance, the Foundation and AMCHAM T&T agree to jointly mobilise resources, develop programmes, and share insights and expertise centred on the following values regarding public health:
 • Active involvement in, commitment to, and investment from the corporate sector is essential for sustainable health outcomes across all strata of society;
 • A higher level of corporate leadership and engagement is paramount to addressing integrated, participatory solutions to critical health concerns;
 • Good health is necessary for productive and prosperous societies;
 • Quality health care accessible to all is necessary for good public health;
 • Society benefits jointly from leveraging the capabilities of the private sector in combination with those of the government and non-government organisations to help people lead healthier lives;
 • Sharing information and best practices leads to promoting healthy lifestyles among all sectors of society;
 • Public health and access to quality health care in Trinidad and Tobago and the Caribbean can be improved by: (i) building relationships, improving communications, and enhancing cooperation and coordination among public and private sector health care and public health stakeholders; (ii) identifying health care and public health challenges in Trinidad and Tobago and the Caribbean; (iii) launching investigations into the causes of health care and public health challenges in Trinidad and Tobago and the Caribbean; (iv) identifying, testing, and implementing potential solutions to health care and public health challenges in Trinidad and Tobago and the Caribbean; and (v) mobilising resources needed to accomplish the foregoing.
 Improving the health and well-being of the people of the Americas is at the heart of the Foundation’s work. The Foundation is committed to enabling better health and a brighter future for people across the region. Its mission – to develop programs, mobilise resources, share knowledge, and collaborate with experts and partners to have a profound and positive impact on public health challenges that threaten the health and prosperity of people in Latin America, the Caribbean, the United States, and Canada – enables individuals, families, and communities to live their healthiest and most productive lives. And as the primary business service organisation in Trinidad and Tobago, AMCHAM T&T is, among other things, “a value-added partner for domestic companies and a powerful private sector lobby with the Trinidad and Tobago and US Governments. It is focused on bringing leaders, investors, and businesses throughout the Americas together, with the intent of increasing its capacity for business, trade, investment, and export.” Central to this focus is AMCHAM T&T’s response to the well-being of its employees and communities.
 The Foundation believes that establishing cross-sector partnerships like this one epitomises the value of leveraging resources and expertise so that positive and sustainable health outcomes can be achieved for communities of need. This MoU is an important step toward that goal.
 “PAHO Foundation is excited that AMCHAM T&T has adopted this platform that began with the challenge from Ban Ki-moon, and through working with them, we can demonstrate the way forward to addressing health challenges in Trinidad and Tobago through a cross-sectorial framework,”
 said Dr. Ward-Robinson. “This partnership is a commitment to strengthening public-private partnerships in service to improving health and well-being for families and communities”.
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 LEGISLATION TO WATCHWritten by A. Bruce,
 Research Officer AMCHAM T&T
 To comment on these or other pieces of legislation, or to suggest areas of focus, please send an e-mail to [email protected] with the title of the bill or area to be explored as the subject of the message.
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 INSURANCE BILL The Insurance Bill is still before a Joint Select
 Committee. The JSC is currently reviewing written submissions on the Bill and determined that it required additional feedback from IBATT and ATTIC. The Committee was scheduled to submit its final report to Parliament by June 30. At its fourth meeting, it requested additional time to complete its clause-by-clause examination of the Bill and submit its final report on September 15, 2017.
 In discussions with the Central Bank of Trinidad and Tobago, the JSC reviewed issues such as:
 • The 80/20 rule, which requires that insurance companies invest no less than 80 per cent in Trinidad and Tobago assets and no more than 20 per cent in foreign assets;
 • The severity of fines and penalties in the Bill;
 • The definitions of “self-insurance”, “privately administered pension fund plans” and “annuity”;
 • Clause 19 of the Bill on the non-application of Part III of the Bill to privately administered pension fund plans, an association of underwriters, an intermediary or an insurance consultant;
 • The protection of consumers and market conduct;
 • Capital adequacy and the limit on mutual funds and collective investment schemes; and
 • The treatment of Lloyd’s as an underwriting association versus a separate entity.
 THE CRIMINAL PROCEDURE (PLEA DISCUSSION AND PLEA AGREEMENT) BILL, 2017
 The Criminal Procedure (Plea Discussion and Plea Agreement) Bill was passed in the Senate on July 4.
 The legislation will create a system for plea discussions and plea agreements which will enable a prosecutor and an accused person or suspect, whether on his or her own or represented by an attorney-at-law, to engage in plea discussions. These discussions may be initiated by either side in both summary and indictable offences. Under such an agreement, the accused pleads guilty to a specific offence or undertakes any other obligation within the agreement in exchange for the prosecutor(s) taking a particular action.
 As per Parliament’s notes, the Bill does not affect the right of a person to plead guilty without entering into a plea agreement, nor does it affect the right of an accused to seek a sentence indication. However, the Bill prohibits the use of improper inducements to encourage an accused person to participate in a plea discussion. It is believed that plea-bargaining can be beneficial as the defendant can avoid a lengthy pre-trial incarceration and
 have a speedy trial. Judges, prosecutors and the public also benefit by saving resources.
 CYBERCRIME BILL, 2017 Introduced in the House of Representatives
 on March 5, the Cybercrime Bill pertains to offences related to the use of cyberspace and cyber systems. AMCHAM T&T collated comments from members and sent same to the JSC on June 16. The second meeting of the JSC was held on June 21 and the Committee is expected to present a final report to the Parliament on September 15. The Committee aims to continue its work, meet with stakeholders and assess the submissions received.
 To view comments on the Cybercrime Bill, visit AMCHAM T&T’s website.
 TRIAL BY JUDGE ALONE BILL, 2017
 The Miscellaneous Provisions (Trial by Judge Alone) Bill, 2017 (“the Bill”) was introduced by the Attorney General in the Senate on March 7. The Bill seeks to amend both the Offences Against the Person Act, Chap. 11:08 and the Criminal Procedure Act, Chap. 12:02. It does so by inserting the phrase “…or judges as the case may be...” after references to “the jury” in the Act. A new section is also inserted in the Criminal Procedure Act to provide that other written laws be read with adaptations to bring the reference to the jury, its verdicts and findings into conformity with a trial by judge alone, as the case may be. Consequently, persons committed to trial shall be tried on indictment by a judge and jury but can be tried by a judge in the absence of a jury if preferred by the accused and if the court is satisfied that:
 i. The accused person has sought and received advice from an attorney-at-law in relation to a trial by a judge alone;
 ii. In the case of a joint trial, all other accused persons have elected to be tried by a judge alone; and
 iii. Where two or more charges are to be tried together, the accused person has elected to be tried by a judge alone in respect of all of the charges.
 Additionally, a new section (6A) is inserted into the Criminal Procedure Act granting jurisdiction of a judge in trials excluding the jury. The judge will have the same power, authority and jurisdiction which he/she would have in a trial by jury and he/she would also have the power to determine any question and to make any finding which would have been required to be determined by a jury. The legislation provides that the judge will give a written judgment at the time of conviction or acquittal or as soon as reasonably practicable thereafter. This written judgement, which some see as a main benefit of trial by judge only, will state the reasons for the conviction or acquittal of the accused person and will
 include the principles of law applied by the judge and the findings of fact on which the judge relied.
 According to the Parliament’s website, the Bill was read a third time and passed in both the Senate (June 3) and House of Representatives (June 28). The Bill was assented to on July 7.
 DRAFT NATIONAL ICT PLAN 2017-2021
 The Ministry of Public Administration and Communication launched fastforward II: Trinidad and Tobago’s Draft National ICT Plan 2017–2021. As usual, AMCHAM T&T would be grateful for any feedback that you may have on the policy document. Find the document on the Ministry’s website, or via the link:
 http://www.mpac.gov.tt/sites/default/files/file_upload/publications/Draft%20NICT%20Plan%202017-2021.pdf
 CABINET RESHUFFLE On June 29, the Prime Minister announced
 changes in his cabinet which saw the addition of Allyson West as a Minister in the Ministry of Finance. Given Ms. West’s background as the Territory Tax Leader for PricewaterhouseCoopers, we expect that the Ministry will be bringing on stream vital reforms in the tax administration as well as begin consultation on an effective transfer pricing regime. In a 2012 interview with the Business Guardian 1, West opined that citizens will pay taxes once they are considered reasonable. Moreover, increased enforcement and an efficiently operating Board of Inland Revenue (and the need to address issues of remuneration, resources and accommodation) seemed to be her clarion call. Another area Ms. West addressed in the interview was the need to update legislation and close possible loopholes in the law. Not only did she speak extensively on the matter of property tax, but she also spoke to taxation in the energy sector. If Ms. West still holds to these views, AMCHAM T&T is ready and willing to have further dialogue on these matters.
 Furthermore, with the addition of Mr. Fitzgerald Hinds to the Ministry of the Attorney General and Legal affairs, it is expected that his experience as a lawyer and law enforcement officer and background in constitutional law would be brought to bear on advancing the legislative agenda, particularly in the area of crime and national security.
 1 w w w . g u a r d i a n . c o . t t / b u s i n e s s -guardian/2012-08-09/pwc-tt%E2%80%99s-tax-regime-needs-be-updated
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 AMCHAM T&T
 For the full list of AMCHAM T&T’s Budget Recommendations please visit our website at https://amchamtt.com/Budget
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 As the leading business service organisation in the country, The American Chamber of Commerce of Trinidad & Tobago (AMCHAM T&T) has taken a proactive approach and submitted recommendations to the Ministry of Finance on the 2017/2018 National Budget.
 For Trinidad and Tobago, challenging economic times have persisted into 2017, and the decline in oil and gas revenues continues to affect both the Government and its budget considerations and the business community. AMCHAM T&T believes that a collaborative approach is essential in the development and transformation of our nation’s economy. As a result, we continue to advocate for the prudent management of the country’s affairs. The growing debt burden has been and continues to be an area of concern and therefore expenditure curtailment in light of revenue challenges is advised. This year, AMCHAM T&T’s submission is in six (6) parts: Debt Management; Ease of Doing Business; Digital Transformation; Energy Sector Policy; Diversification; and National Security.
 Some measures that AMCHAM T&T would like to see addressed in the 2017-2018 National Budget are as follows:
 DEBT MANAGEMENT • The Government of Trinidad and Tobago
 should begin the formulation and adop-tion of fiscal rules (in the areas of debt, budget balance, expenditure, and rev-enue) immediately and seek to have these implemented no later than fiscal 2019.
 • Debt that will be incurred due to govern-ment-to-government arrangements with delayed repayment terms or moratorium periods needs to be explicitly stated and monitored as part of total public sector debt. Overdrafts of the Exchequer Account should also be included in this calculation.
 EASE OF DOING BUSINESS• Prioritise the Central Statistical Office (CSO)
 and its resource requirements. Access to timely and accurate data is integral to the success of a business and, indeed, of a country. The restructuring of this vital institution needs to come sooner rather than later.
 • Implement an effective transfer pricing (TP) regime AFTER stakeholder consultation.
 • Implement a procedure for Advanced Tax Ruling System.
 • Ensure alternative dispute resolution of tax disputes.
 • Involve stakeholders in the re-introduction of the property tax (particularly on industrial property).
 • Review the imposition of the online purchase tax.
 • Replace the OPT with an implementation of the $10.00 airway bill fee – There is legislation for the airway bill fee in place. The imposition of both the OPT & this fee would be onerous for companies which depend on ‘just in time’.
 • Set de minimis value at US$200.
 DIGITAL TRANSFORMATION • Reclassify ICTS and internet enablers
 such as smartphone devices under the Computer Laptop and Tablet Duty Exemption category as part of the public sector digitisation project.
 • Promote the use of alternate, technology-based channels for the delivery of government services, with a view to deriving improved cost and efficiency profiles going forward.
 • Review legislative agenda and address areas critical to digital transformation (for e.g., the Electronic Transaction Act, Data Protection Act, and the like.)
 ENERGY SECTOR POLICY • Peg budget oil price at US$40 per barrel,
 with a hedge of US$35 and maintain budgeted gas price at US$2.00 per mmbtu.
 • The government should review the margins afforded to petroleum dealers, peddlers, and retailers and implement a mechanism to automatically calculate these margins.
 DIVERSIFICATION• The business model of state media should
 be revised to provide a commercially viable platform for the distribution and sale of local content (including as a vehicle for distribution beyond T&T).
 • Approve and implement the National Innovation Policy, including mechanisms for funding.
 NATIONAL SECURITY • Address the appointment of a
 Commissioner of Police.
 • Provide an update on initiatives to electronically monitor offenders and establish a DNA bank.
 • Strengthen Fraud Squad, FIB.
 • Strengthen Cyber Crime Unit.
 • Address the challenges in the Forensic Science Centre.
 • Implement adequate support mechanisms for victims AND officers.
 • Implement recommendations for prison reform.
 • Address legislation pertinent to the fight against crime.
 As highlighted in this submission, the need for expenditure reduction and debt management is brought sharply into focus. Moreover, as businesses struggle to remain open and competitive in such an environment, addressing business concerns becomes critical. Bureaucracy in government operations continues to be a hurdle and addressing the ease of doing business and tax system improvement recommendations advanced here could work to improve the efficiency, cost and convenience of government services.
 Improving the efficiency of the public sector and leading Trinidad and Tobago into the fourth industrial revolution mandates a digital transformation. Now more than ever talk of diversification must be followed by the implementation of key initiatives in sectors with the potential for growth. This submission discusses a number of sectors which, if nurtured, could be significant players in the thrust for diversification, including sectors such as tourism and agriculture.
 While the aforementioned areas are necessary for creating an environment in which businesses do not only survive, but thrive, national security cannot be overlooked. The negative impact of crime on our society is far-reaching, and the social, psychological and economic consequences are borne every day by communities, businesses and the country as a whole.
 In this submission, the need for expenditure reduction and debt management is brought sharply into focus.
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 C onversations connect and bond us with each other. How valuable will our conversational mastery be to our success in the next phase of our journey as we confront the volatility, uncertainty, chaos and ambiguity that surrounds us?
 It all starts with understanding the link between Trust, Conversations and Relationships. As counter-intuitive as it may sound, it is only after we establish and elevate trust that we can create the vital conversations that strengthen relationships. These relationships become the building blocks on which we create the culture that will take us to our next level of greatness.
 As human beings, we have the hardwired ability to connect, navigate and grow with others. It’s a learnable ability at which we get better as we allow ourselves to move toward and trust others.
 It makes sense to understand the neurochemistry of conversations before we go further.
 There is a trust gauge built into each conversation. As we connect, use words and exchange meaning, neurochemical reactions are triggered in the brain that determine the extent to which we trust and open ourselves
 Listen.Really listen.
 Written by Dale Laughlin
 up in the moment, or distrust and withdraw to protect ourselves from harm.
 Distrust resides in the lower brain. It releases the fear hormone, cortisol. The fight, flee, freeze or appease reaction can produce unproductive, even destructive conversations in which we are unable to think of anything other than self-protection.
 Trust, on the other hand, resides in the upper brain. When it is elevated, oxytocin (a bonding hormone) is produced which allows us to connect closely and engage in partnering behaviours with others. Our conversations become strategic and transformational as we reveal our inner thoughts, ideas and feelings and are eager to create and innovate with others. This is the space in which we have the potential to co-create with others and to take our shared success to new and unforeseen levels.
 CREATE TRUSTEstablishing a foundation of trust is a five-step process in which we
 prepare for and frame our conversations. Each step signals our brain to move into higher levels of trust.
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 Written by Dale Laughlin
 “To get to the next level of greatness depends on the quality of our culture, which depends on the quality of relationships which depends on the quality of our conversations. Everything happens through conversations.”
 Judith E. Glaser, Benchmark Communications, Inc.
 Step 1: TRANSPARENCY – reducing threats and fear. Consciously create a safe environment for the conversation to begin and evolve. Be open about your intentions and desired outcomes as well as your frustrations and worries about things that may challenge you, without being anxious about judgement or retribution. Choose thoughts, words and actions that enable others to shift from “protect” to “partner.”
 Step 2: RELATIONSHIPS – listening to connect. Establish a rapport with the aim of laying a foundation for mutual trust, openness and respect to emerge. Lead the way by focusing on building a relationship or rebuilding those in which distrust has already been allowed to take root. Choose thoughts, words and actions that enable others to listen and to connect without judging.
 Step 3: UNDERSTANDING – listening to understand. Try to see the world as others see it while sharing your views and staying
 open and non-judgmental. Lead the way by demonstrating an interest in understanding another person’s story and perspectives. Choose thoughts, words and actions that find the connections and alignment between individual realities.
 Step 4: SHARED SUCCESS – listening to co-create strategies for mutual success. The intention here is to paint a picture of what shared success looks like by staying curious about what’s possible, releasing your ‘addiction to being right’ and getting what you want. Lead the way by demonstrating trust and be open to others making similar decisions and resolving any conflicts fairly. Choose words that reduce conflict and reveal the emerging view of mutual success.
 Step 5: TESTING ASSUMPTIONS AND TRUTH-TELLING - listening to close reality gaps. Simply put, tell the truth. Handle the disappointments and shortfalls as well as the learnings and successes that occur with both
 candour and caring as the relationship evolves.
 It’s about ensuring that in making hidden thoughts and feelings visible, you stay open throughout the entire process or conversation. Be prepared to test your assumptions and unearth the truth rather than jump to conclusions.
 INSIGHTS TO ACTION – CONVERSATION CHECK-UP• Insights: What have you discovered about
 your conversational readiness for the next phase of your journey in your career or business?
 • Action: What do you need to do more of and less of? What can you start doing and stop doing to build and elevate trust? What changes will you make today? Within the next week and the next month?
 Change Your Conversations, Change Your Life!
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 "H ow long can you afford for your business to be non-operational?” This was the question posed to local business leaders at the Private Sector Resilience Workshop on 31st May in Tobago and on 1st June 2017 in Trinidad.
 Hosted by The American Chamber of Commerce of Trinidad & Tobago (AMCHAM T&T), the Office of Disaster Preparedness and Management (ODPM) and the United States Government, the event featured several local and international agencies, which aim to engage the private sector and assist them to assess their disaster readiness as well as provide practical strategies in the event that a disaster occurs.
 The workshop, which focused on creating linkages and facilitating meaningful dialogue, brought together such key groups as the U.S. Embassy and several U.S. Government Agencies, including Federal Emergency Management Agency (FEMA), National Incident Management Systems and Advanced Technologies Institute (NIMSAT), Southern Command (SOUTHCOM), as well as local agencies TEMA (Tobago Emergency Management Agency), and the Office of Disaster Preparedness and Management (ODPM).
 At the workshop, the consensus was that the private sector’s role in disaster mitigation and recovery is critical. The goods and services these companies provide are essential, especially in a time of crisis. Businesses must plan to secure and protect their staff, goods, infrastructure and data. They need to be ready to coordinate the human resource to provide their communities with the goods and services to ensure continuity and ease distress. The workshop featured presentations and technical sessions aimed at formulating strategies to minimise downtime and coordinate recovery efforts between the public and private sectors in the event of a disaster.
 Participants collaborating during the technical workshop session
 (l-r): Dr. Michael Dunaway, NIMSAT; Ms. Ronnie Djoukeng, FEMA; Nirad Tewarie, AMCHAM T&T; CDR Meyer, US SOUTH COM; Anthony Media, US Embassy; Ronald Jackson, CDEMA
 This event was facilitated in Tobago at the Victor E. Bruce Financial Complex in Scarborough and in Trinidad at the Hilton Trinidad and Conference Centre.
 International speakers included: Commander Kris Meyer, United States Southern Command, Ronnie Djoukeng, FEMA and Dr. Michael Dunaway, Director, NIMSAT, along with other speakers from the University of Louisiana, ODPM and CDEMA.
 AMCHAM T&T, ODPM, TEMA & U.S. Government Host Private Sector Resilience Workshop
 DISASTER PREPAREDNESS
 WORKSHOP
 MORE PUBLIC PRIVATE SECTOR PARTNERSHIP NEEDED IN DISASTER PREPAREDNESS AND MANAGEMENT IN THE REGION
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 I It has long been the view of AMCHAM T&T that we need to start thinking about the CARICOM PLUS era. After Independence, Trinidad & Tobago began to trade with the Caribbean.
 Today, many local companies, both big and small, operate quite successfully within the framework of CARICOM. However, as we move into the era of global trade and increased competition, we need to look at significant ways to penetrate the Latin American market.
 For this reason, AMCHAM T&T continues to create partnerships with our allies throughout the Americas. In June 2017, members of the
 L-R: Nicholas Galt - Executive Chairman of the TSL Group, Neil Herrington - U.S Chamber of Commerce VP for the Americas, Carlos Gutierrez - Former US Secretary of Commerce, Nirad Tewarie - AMCHAM T&T CEO, Laura S. Dogu - US Ambassador to Nicaragua, William Malamud - Executive Vice President of AmCham DR, Arthur Smith-Vaughn - Nicaraguan businessman, and Immediate Past President of AMCHAM T&T Ravi Suryadevara.
 L-R: Nicholas Galt, Executive Chairman of the TSL Group, Daniel Ortega, President Nicaragua; Nirad Tewarie, CEO AMCHAM T&T and Ravi Suryadevara, immediate Past President AMCHAM T&T
 BUSINESS FutureOF THE Americas
 AMCHAM T&T Executive attended the annual Business Future of the Americas conference in Nicaragua. The BFA is well known for bringing together business leaders, influencers, and government leaders in the Western Hemisphere.
 At the conference, AMCHAM T&T was represented by Nirad Tewarie, AMCHAM T&T CEO, and Directors Ravi Suryadevara and Nicholas Galt. This gave the chamber an opportunity to work with our 23 sister AMCHAMs in this hemisphere, the US Chamber of Commerce and the Association of American Chambers of Commerce of Latin American and the Caribbean (AACCLA), on whose board of
 directors we have two seats. Nicholas Galt is the past Chairman and now Chairman Emeritus of AACCLA, and Ravi Suryadevara was elected to serve on AACCLA’s board in September 2016.
 These appointments are strategic in ensuring that we are present at the table where issues are discussed and critical decisions made. We also use these opportunities to promote the interest of our country and the businesses we represent.
 Our aim is to ensure that if anyone wants to access the Americas, AMCHAM T&T would be thier first port of call.
 Creating Linkages and Fostering Partnership in the Americas
 AS WE MOVE INTO THE ERA OF GLOBAL TRADE AND INCREASED COMPETITION WE NEED TO LOOK AT SIGNIFICANT WAYS TO
 PENETRATE THE LATIN AMERICAN MARKET.

Page 38
                        

36 AMCHAM T&T LINKAGE Edition 2 / 201736 AMCHAM T&T LINKAGE Edition 2 / 2017
 Yeehah!AMCHAM T&T CELEBRATES 25 YEARS
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 A MCHAM T&T celebrated its 25th Anniversary with a Western Extravaganza on Saturday, 25th May 2017 at North Deck in the Maracas Valley.
 True to the theme, patrons dressed in their best western wear and made their way to the event’s “secret” location. Those who arrived early enough were treated to a spectacular view of the sun setting in the Gulf of Paria. These breath-taking sunsets are part of North Deck’s charm.
 As the night progressed, cowgirls and cowboys clicked their heels and danced the night away to the sounds of the Rocky Mountain
 WE WOULD LIKE TO THANK OUR SPONSORS:
 Title sponsor: bpTT
 Gold sponsor: United Airlines
 Silver sponsors: Balroops, Esau Oilfield Supplies Limited, Chevron
 Bronze sponsors: A.S Bryden, PriceSmart Clubs (TT) Limited, BSI Services
 Additional sponsors: Caribbean Chemical and Agencies Limited, G4S Security, Eastern Emergency Response Services, Trinidad Systems Limited, Jaffa Cuisine, HADCO – Ben & Jerry’s Ice Cream promotion, Massy Trading - Old El Paso Taco promotion
 High band. Patrons also dined on a wide selection of delectable food and drink provided by Jaffa at the Oval restaurant. This sumptuous fare ranged from chili to Jaffa’s famous goat burgers and margaritas.
 AMCHAM T&T would like to thank everyone who attended and supported the 25th Anniversary activities as we celebrate this important milestone in the organisation’s history.
 AMCHAM T&T CELEBRATES 25 YEARS
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 After coordinating with the U. S. State Department and The 2 Cents Movement, Girl Be Heard Trinidad and Tobago was launched on January 6th, 2017 at Bishop’s Centenary College.
 During December, students auditioned to be part of the girl empowerment programme. Concurrently, several teaching artists, myself included, were trained in Tobago (and again in March) to execute the GBH curriculum. The main members of the team included GBHTT’s teaching artists Penelope Spencer (Lead Teaching Artist), Tishanna Williams (Teaching Artist) and Deneka Thomas (Assistant Teaching Artist) and GBHTT’s Programme Manager, Takiyah De Four.
 We were determined to uphold the implicit importance of navigating personal lives and trauma; giving girls the space to be nurtured, to unfold, to grow.
 In school, some of us are fortunate to have teachers that encourage us beyond our academic self. Still, perhaps even the most dedicated teachers may acknowledge that it takes quality, focused time with students for transformative development to flourish. Jean-Claude Cournand, Founder and Managing Director of 2 Cents, distinguishes GBHTT as “using arts as a true human development tool; the way it is supposed to be”. The after-school
 programme is offered at no cost to the girls and ran for six months.
 The girls had their first public performance, Unplugged, in Little Carib Theatre in March and their culminating performance, UnMasked, in June. The young women explored issues such as bullying, gender-based violence and sexual harassment through spoken word, original music, theatre, extempo, mas, and dance.
 As this first successful chapter of GBHTT has passed, the programme has demonstrated its capacity to enliven and transform the lives of young women in Trinidad and Tobago. Its continued success depends on support from the private sector and citizens interested in investing in social development through contributing via TT$3,500/US$550 for one girl, TT$55,000/US$8,000 for Bishop’s Centenary or TT$110,000/US$16,000 for two programmes.
 “I am a completely different person from working with them and seeing them evolve in the time,” says Deneka Thomas, Assistant Teaching Artist,
 “Seeing the girls jump out of themselves and commit to their stories? There is no greater joy than that.
 Interested in supporting? Contact Jean-Claude Cournand at 868-301-9033 or
 [email protected].
 There is a bloom that enveloped me in March 2016. Girl Be Heard (GBH) was in my country.
 In collaboration with the U.S. Embassy in Trinidad and Tobago, the New-York based theatre group had been invited by Trinidadian based partner, Nicole Joseph Chin, founder of Ms. Brafit, to perform and facilitate workshops in schools and community centres in Port-of-Spain as part of their Across Borders tour. Girl Be Heard “develops, amplifies, and celebrates the voices of young women through socially conscious theatre-making” (GBH’s mission statement).
 I distinctly remember feeling immersed in a growing familiarity as I stood in the audience at the Ambassador’s Residence. As the girls performed, I felt a word that sadly eludes many young women.
 Safe. Something had been ignited in me that I
 had not encountered before in performance spaces and I wanted more of it; I wanted to be able to speak and move like them. I wanted other girls to feel what I had just felt. I needed other girls to feel what I had just felt.
 Young women in Trinidad and Tobago deserved not just a safe space to share but to be able to have a say in creating it.
 Written by Arianna Herbert
 Focus on the Arts
 GIRL BE HEARD
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 NETWORKING PROTOCOL
 The Chamber Experience and Imaging Committee hosted the second instalment of its networking series Small Talk, Big Links on Tuesday 13th June 2017 at the newest lounge experience, The Residence.
 As companies seek to expand into new markets, CEOs and Managers are required to network in unfamiliar environments with people of different cultures. This can be very intimidating. In this vein, the theme for the afternoon was “Networking Protocol”. John McIntyre, Chargé D’affaires at the US Embassy
 AMCHAM T&T hosts second instalment of "Small Talk, Big Links"
 Minerva Saddler, Partnership& Development, Consultant PAHO Foundation; Dr. Jennie Ward-Robinson, President and CEO PAHO Foundation; Nicholas Galt, Director AMCHAM T&T
 Jason George, Chair, Chamber Experience and Imaging Committee; Nirad Tewarie, CEO AMCHAM T&T; John McIntyre, Charge d’Affaires, US Embassy to Port-of-Spain; Patricia Ghany, Director AMCHAM T&T; Mitchell De Silva, President AMCHAM T&T; Erojus Joseph, Director AMCHAM T&T
 in Port of Spain, hosted an informal and interactive session on establishing links with US businesses.
 As the Pathway to the Americas, AMCHAM T&T continues to encourage its membership to explore beyond the Caribbean into the Americas for opportunities for partnership, trade and export. This edition of “Small Talk, Big Links” introduced guests to the concept of networking with an international focus and emphasised the importance of developing a specific skill set for interacting with international clients and agencies.
 THANK YOU TO OUR BRONZE SPONSOR AMPLE ADVERTISING, AND TO OUR ADDITIONAL SPONSOR INSIGHTS MEDICAL TECHNOLOGIES. SPECIAL THANKS TO OUR HOST, THE RESIDENCE.
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AMCHAM T&T
 AS "YOUR PATHWAY TO THE AMERICAS", SOME OF AMCHAM T&T’S SERVICES ARE LISTED BELOW:
 AMCHAM ON THE INSIDE
 Did you know?
 Our strong mix of formidable local and international member companies, strong networking links, close association with the U.S. Embassy and alliances with the Association of American Chambers of Commerce in Latin America and The Caribbean (AACCLA) all ensure rapid access to what you need to compete effectively both in local and overseas markets. We can therefore secure for members strategic information on doing business in a particular country as well as set up introductions to the right business organisations or companies in the U.S. and throughout the western hemisphere.
 AMCHAM T&T U.S. Business Visa Facilitation
 You are eligible to use this facility for renewal of visas from the U.S. Embassy for business. In addition, when the automated visa appointment services areas are ‘backlogged’, AMCHAM T&T may facilitate expedited visa appointments for business travel and training for company personnel. This is available at no cost to the employees of member companies.
 AMCHAM T&T Introductions
 You may already be in contact with a company with whom you would like to do business or make an alliance. AMCHAM T&T will send a letter of introduction for member companies, which will include details such as the length of time your company has been a member of AMCHAM T&T and your company’s involvement with Chamber activities etc. AMCHAM T&T will encourage the setting up of a meeting for you to promote your products and services, but will not endorse an individual company product or service, as we represent several competing companies in any one industry.
 One-on-One Appointments
 Through our local and international connections as well as the international AMCHAM network, AMCHAM T&T can arrange one-on-one appointments for companies who are seeking to expand their business in Trinidad and Tobago and the Americas.
 Please note that some of AMCHAM T&T services & products
 carry a nominal fee.
 Access to AMCHAM T&T Membership Database
 Listed AMCHAM T&T executives may request at any time from AMCHAM T&T the most updated version of our membership database highlighting companies’ names, addresses and executives’ contact information. An excel version is also available.
 AMCHAM T&T Executive Info Session
 Launching a new product or service? AMCHAM T&T’s InfoSessions are an excellent way of niche marketing to the decision makers of our 280 member companies, as well as to the wider business community. AMCHAM T&T will be responsible for sending out notices of the session to our members and the wider business community, registration, organising the room and refreshments as well as any other administrative duties that may arise.
 Incoming & Outgoing Trade Missions
 Information is available upon request.
 AMCHAM T&T Monthly Meetings
 You will receive notices of our Monthly Meetings, which usually begin at 8:15 a.m. and end between 9:30 and 10:30 a.m. AMCHAM T&T business is usually the first item on the agenda, followed by a guest speaker and a discussion session. Occasionally these meetings may take the form of a Luncheon or Dinner. This may be the case if there is a special event or an important overseas visitor. Your company may also choose to become the corporate associate of a particular meeting for a sponsorship fee.
 AMCHAM T&T Board Room Rental
 AMCHAM T&T’s conference room is available for meetings, training sessions and board meetings. Send the particular details regarding meeting needs in terms of seating, catering, equipment, etc. and we will arrange it for you.
 AMCHAM T&T Organsing Your Event
 (Event must be trade or business-related) AMCHAM T&T can arrange the logistics of your event, all arrangements including sending out invitations via email or otherwise, and special invitation to ministers / diplomatic corps, following up for responses, coordination of logistics at venue before and after function.
 Event Email Mailout Service (EEMS)
 EEMS is an email service which gives you the opportunity to detail your event (e.g. conference, seminar, etc.) to the executives listed on the AMCHAM T&T database (over 1000 executives). Product, seminar or service must be trade or trade-related.
 Join an AMCHAM T&T Committee!
 • Chamber Experience and Imaging (CEI) Committee
 • Health, Safety and Environmental (HSE) Committee
 • Legislative Committee
 • Trade and Investment Committee
 • Security Committee
 • Governance Committee
 Please contact us if you are interested in participating in any committee.
 All AMCHAM T&T's financial members are encouraged to have representation on the committees in order to voice their issues and to provide feedback for the lobbying effort of the AMCHAM T&T’s Board of Directors. Committee meetings are another forum where members can share invaluable experiences and information with each other. To join a committee, please contact The AMCHAM T&T Secretariat Tel: (868) 622 4466/0340
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Hayden T. Joseph & Company
 - U.S. Tax Planning & Compliance -
 International Tax Planning for U.S. Citizens,U.S. Residents & Non U.S. InvestorsU.S. TAX ACCOUNTANTS | ATTORNEY| IRS ENROLLED AGENTS
 Services Include
 - IRS Tax Amnesty – Both Offshore Voluntary Disclosure (OVDP) and Streamlined
 - FATCA Compliance - Including Form 8966,W-8 Ben-E and Entity Analysis
 - Corporate Reporting of Companies, Partnerships and Trusts
 - Giving up U.S. citizenship or Surrendering U.S. Green Cards
 - Passive Foreign Investment Companies- Foreign Bank Account Reporting
 - Pre-immigration Tax Planning- Cross border Tax Planning- Expat Salary Negotiation
 - Corporate Structuring- ITINs
 Our international tax team has over 80 years experience and we are fully qualified and licensed to practice before the Internal Revenue Service (I.R.S.).
 Hayden T Joseph & Company20801 Biscayne Blvd Suite 403
 Miami, Florida [email protected]
 Phone: +13055177991
 For more information, visit: http://AventuraTax.net or http://NorthMiamiBeachTax.com
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