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Mastery Journey Timeline
 Paula Belyeu
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Brainstorming Reflection
 The brainstorming assignment from Week 3 gave me additional clarity and confirmation that the Business Intelligence program is what I need to take my career to the next level. This activity also confirmed that this achievement will complement my professional and personal life. I will be more marketable because of the skills and qualifications that I will gain from each course as well as the ultimate Master’s degree.
 The SWOT Analysis also gave me a coherent visual of those areas that I need to work on in order to be more successful.
 Now is the time because tomorrow is not promised!
 2
 Source: http://www.teamleanlife.com/wp-content/uploads/2014/05/
 nowlater.jpg
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1: Mastery: Personal and Development Leadership
 Goals: By completing this course, I will learn about the extensive mastery journey of global leaders. In addition to that, I will learn how they identified their passion for life and put in an endless amount of time and effort to be successful in doing their life’s calling. Finally, I will create a Mastery Journal that I will use to reflect on the inspirations to always give 110% and to never give up!
 Strategies and Tactics: Refer back to the book “Mastery” throughout my Mastery JourneyHave a receptive mindset to learn and share with othersDaily Reminder: “A goal properly set is halfway reached” (Abraham Lincoln)Appoint an accountability partner to help me (and vice versa) through this journey
 Resources: Mastery (video) by Robert GreeneMastery (interview) by Robert GreeneThe Power of Concentration by Theron Q. Dumont
 3
 Source: http://b-i.forbesimg.com/glennllopis/files/2013/10/Leaders-
 Managing-Crisis.png
 http://www.apple.com
 http://www.huffingtonpost.com/2012/11/15/mastery-by-robert-greene-_n_2126127.html
 http://search.ebscohost.com.oclc.fullsail.edu:81/login.aspx?direct=true&db=nlebk&AN=2010743&site=ehost-live&ebv=EB&ppid=pp_178
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2: Foundations of Business Intelligence
 Goals: This course will enhance my Mastery Journey by helping me to become familiar with the fundamental tools, models, techniques and procedures of Business Intelligence. It will increase my awareness of the value that Business Intelligence can bring to different companies in various industries. During this course, I will find out how to incorporate project management as well as the strategy and development of Business Intelligence systems cohesively. I will discover the foundation to create my Capstone Thesis for this program.
 Strategies and Tactics: Through valuable resources, understand the basics and importance of Business IntelligenceLearn the relationship of Business Intelligence practices and project managementApplication of this knowledge throughout the remainder of my Mastery Journey and afterwards - both personally and professionally
 Resources: What is Business Intelligence? (Lynda.com)Introduction to Business Intelligence (Lynda.com)
 4
 http://www.lynda.com/SharePoint-tutorials/What-business-intelligence/169111/361041-4.html
 http://www.lynda.com/SQL-Server-tutorials/Introduction-business-intelligence/156150/167751-4.html
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3: Enterprise Data ManagementGoals: In this course, I will become familiar with the different enterprise and management information systems that reinforce business processes used by Business Intelligence professionals. I will also learn about the influence that the Internet has on IT structures and place specific focus on security issues as they pertain to mobile devices, cloud systems, social media and other applications. In this course, I will establish the Capstone business case that I will expand over the months going forth in my mastery journey.
 Strategies and Tactics: Research case studies of companies to understand how they manage enterprise dataLearn how mobile devices, social media and cloud systems have changed the way enterprise data is managed
 Resources: The Fundamentals of Document Retention and Data Management (Lynda.com)Enterprise Data Management (Accenture via YouTube)
 5
 http://www.sas.com/offices/latinamerica/brazil/solucoes/data-management/images/
 Hero-lrg.png
 http://lynda.com
 https://www.youtube.com/watch?v=99wHAJvqIco
 http://www.sas.com/offices/latinamerica/brazil/solucoes/data-management/images/Hero-lrg.png
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4: Business Intelligence Technologies
 6
 Goals: This course will enhance my mastery journey by clarifying the process intended to improve business performance through assisting executives, business owners and other professionals create knowledgeable decisions. By understanding these BI technologies, I will learn about the data management methods that sustain effective business intelligence systems. Some of the other processes that I will study in this course include ETL (extract, transform, and load), OLTP (online transactional processing), and OLAP (online analytic processing) and how these processes help BI systems.
 Strategies and Tactics: Learn and research how business intelligence technologies have helped businesses make knowledgeable decisionsResearch ETL, OLTP and OLAP to understand what these processes are and how they are beneficial to Business Intelligence
 Resources Microsoft Business Intelligence Stack Fundamentals (Lynda.com)
 http://www.lynda.com/Excel-tutorials/Microsoft-Business-Intelligence-Stack-Fundamentals/169623-2.html?srchtrk=index:1%0Alinktypeid:2%0Aq:etl%0Apage:1%0As:relevance%0Asa:true%0Aproducttypeid:2
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5: Business Intelligence AnalyticsGoals: I will understand the benefits that analytics serve to organizations. In Business Intelligence Analytics, I will learn the importance of obtaining the information from an organization that helps them make better decisions. This course will also define the best tools to use in order to obtain significant data and how to use this data to help determine the most effective decisions and/or routes to take. As a vital part of business intelligence, I will also expand my knowledge on statistical and analytic techniques in order to use them successfully in forecasting evaluation.
 Strategies and Tactics: Learn the entire analytics’ lifecycle and workflowLearn how organizations can turn their investments in BI into actionable insights they need
 Resource: Foundations of Business Analytics (Lynda.com)
 7
 Source: http://www.volgainfotech.com/images/Dollarphotoclub_66914663.jpg
 http://lynda.com
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6: Data Mining
 Goals: Understand the pattern identification from mining tools and techniques. Learn about the various data mining models that are used to extract information utilizing algorithms. Determine the value of data mining and how project management issues pertain to data mining. Hands-on experience with professional data mining tools.
 Strategies and Tactics: Learn core data-mining concepts and the structures and models in Excel and other applications like, Tableau, utilizing resources like lynda.com and YouTube
 Resources: Data-Mining Fundamentals (Lynda.com)Data-Mining Tutorial for Beginners (YouTube)
 8
 Source: http://www.em-dmkm.eu/ddoc-25-datamining.jpg
 http://lynda.com
 http://www.lynda.com/Excel-tutorials/Excel-Data-Mining-Fundamentals/186872-2.html?srchtrk=index:1%0Alinktypeid:2%0Aq:enterprise%2Bdata%2Bmanagement%0Apage:1%0As:relevance%0Asa:true%0Aproducttypeid:2
 https://www.youtube.com/watch?v=GuSmLhqyyUw
 http://www.em-dmkm.eu/ddoc-25-datamining.jpg
 http://www.em-dmkm.eu/ddoc-25-datamining.jpg
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7: Patterns and RecognitionGoals: Innovative data mining methods and procedures will be discussed to assist in recognizing successful patterns and their association to the data. Essential pattern identification to more complex patterns such as search engines and real-time analysis (RTA) will be discussed and learned in this course. As I embark upon the capstone project at the end of this mastery journey, I will also begin to identify and utilize data-mining tools to observe actual data.
 Strategies and Tactics: Learn the pattern recognition through visual imagery processLearn how, why and when to assign classes to objects
 Resources: Microsoft Business Intelligence Stack in Depth (Lynda.com)
 9
 Source: https://drpballen.files.wordpress.com/2013/04/
 optical_illusion_spinning_spirals-26490105280_xlarge1.jpg
 http://www.lynda.com/Excel-tutorials/Microsoft-Business-Intelligence-Stack-Depth/172384-2.html?srchtrk=index:1%0Alinktypeid:2%0Aq:business%2Bintelligence%2Bpattern%2B%0Apage:1%0As:relevance%0Asa:true%0Aproducttypeid:2
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8: Process Modeling and Analysis
 Goals: In this course, I will expand my knowledge on some techniques used in project management such as Monte Carlo simulation, and determine how they connect to business intelligence. In addition to that, I will begin to apply some of the business process analytics to business cases to help solve practical problems. In this course, I will learn how to interpret the information used on dashboards that are used to examine a business or organization’s performance.
 Strategies and Tactics: Learn how to improve business processes by combining conventional business and IT theories and practices.Learn how to develop an environment that can adapt more quickly to the ever-changing business needs and requirements.
 Resources: Business Process Modeling and Analysis (YouTube)Design Thinking - Understand, Improve, Apply - EBSCO
 10
 https://www.youtube.com/watch?v=yYcvuR1jhzU
 http://search.ebscohost.com.oclc.fullsail.edu:81/login.aspx?direct=true&db=nlebk&AN=371282&site=ehost-live&ebv=EB&ppid=pp_3
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9: Data Visualization and Creative Reporting
 Goals: This course will help make clear the various ways to artistically and effectively present the outcomes of the data to others in an organization. In this course, I will also learn how to create these documents with the most recent tools available. I will also learn about different web-based solutions that display practical results that include many variables such as social network data, location-based, etc.
 Strategies and Tactics: Research data visualization and creative reporting tools used by Business Intelligence professionalsIdentify new tools and how to stay aware of new tools as they are introduced to the industry
 Resources: Data Visualization Fundamentals (Lynda.com)Cool Infographics : Effective Communication with Data Visualization and Design (EBSCO)Data Visualization for Data Analysts (Lynda.com)
 11
 http://www.lynda.com/Excel-tutorials/Data-Visualization-Data-Analysts/178123-2.html?srchtrk=index:1%0Alinktypeid:2%0Aq:9.%09Data%2BVisualization%2Band%2BCreative%2BReporting%0Apage:1%0As:relevance%0Asa:true%0Aproducttypeid:2
 http://search.ebscohost.com.oclc.fullsail.edu:81/login.aspx?direct=true&db=nlebk&AN=654832&site=ehost-live&ebv=EB&ppid=pp_327
 http://www.lynda.com/Excel-tutorials/Data-Visualization-Data-Analysts/178123-2.html?srchtrk=index:1%0Alinktypeid:2%0Aq:9.%09Data%2BVisualization%2Band%2BCreative%2BReporting%0Apage:1%0As:relevance%0Asa:true%0Aproducttypeid:2
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10: Business Intelligence Leadership and Communication Skills
 Goals: I will learn different techniques that need to be used for effective communication and presentation to the receiving organization. Listening skills, interaction skills and presentation skills will all be enhanced during this course. I will have the opportunity to work on my capstone project to ensure that it is effective, useful and appealing to my audience while using various types of media.
 Strategies and Tactics: Be open to learning new leadership and communication skills in order to become a better leader, manager and team playerLearn how to manage change and conflictAssess strengths and weaknesses in order to know what to focus on
 Resources:Leadership Fundamentals (Lynda.com)Communication Tips (Lynda.com) Communicating with Confidence (Lynda.com)
 Source: http://www.tradefactor.com/wp-content/uploads/Strategie-
 e1378467686207.jpg
 http://www.lynda.com/Business-Skills-tutorials/Leadership-Fundamentals/122471-2.html?srchtrk=index:1%0Alinktypeid:2%0Aq:business%2Bintelligence%2Bleadership%0Apage:1%0As:relevance%0Asa:true%0Aproducttypeid:2
 http://www.lynda.com/Business-Skills-tutorials/Communication-Tips/170778-2.html
 http://www.lynda.com/Business-Business-Skills-tutorials/Communicating-Confidence/359601-2.html
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11: Business Intelligence Case StudiesGoals: In this course, I will apply the things that I have learned to different case studies and govern the application of each technique. I will be able to define which process, method or practice need to be used in order to solve the problems of that identified in the case study. Mock virtual calls/meetings, interviews and presentations will also be conducted during this course.
 Strategies and Tactics: Review information learned from previous courses to be able to apply it appropriately to a Business Intelligence case.Research additional Business Intelligence case studies to determine the techniques applied to make it a success.
 Resources: Search Business Analytics - Business Intelligence Case StudiesCase Studies - Examples of Business Intelligence & Corporate Performance Management Applications
 13
 Source: http://www.elegantjbi.com/wp-content/uploads/2013/10/case-
 study-image1.jpg
 http://searchbusinessanalytics.techtarget.com/resources/Business-intelligence-case-studies
 http://www.board.com/us/company-7/our-clients/case-studies/itemlist/
 http://www.elegantjbi.com/wp-content/uploads/2013/10/case-study-image1.jpg
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12: Business Intelligence Capstone
 Goals: During the final course, I will be responsible for submitting a final thesis, which includes a summary of my project, practices, outcomes, and suggestions. I will also present the data warehouse and executive dashboard through professional communication and analytical skills.
 Strategies and Tactics: Reflect on Mastery Journal for inspiration and motivationReview information again learned from previous courses to be able to apply it appropriately to a Business Intelligence case.Review samples of Business Intelligence Capstone projects
 Resources: Applying Techniques in a Capstone Project (Lynda.com)Capstone Simulation
 14
 Source: https://pbs.twimg.com/profile_images/324750136/
 capstone_logo-pyramid-250x250_400x400.gif
 http://www.lynda.com/Excel-tutorials/Applying-techniques-Capstone-project/62906/68878-4.html
 http://www.capsim.com/capstone/
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Six Industry Leaders in Business Intelligence
 Cindi Howson (https://www.linkedin.com/in/biscorecard)Marcus Liban (https://www.linkedin.com/in/marcusliban)
 Jill Dyche (https://www.linkedin.com/in/jilldyche)Paul Brightmore (https://uk.linkedin.com/in/paulbrightmore)
 Piyanka Jain (https://www.linkedin.com/in/piyanka)Carla Gentry (https://www.linkedin.com/in/datanerd13)
 https://www.linkedin.com/in/biscorecard
 https://www.linkedin.com/in/marcusliban
 https://www.linkedin.com/in/jilldyche
 https://uk.linkedin.com/in/paulbrightmore
 https://www.linkedin.com/in/piyanka
 https://www.linkedin.com/in/datanerd13
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Getting Involved - Clubs and Organizations
 My plans to get involved include becoming an active member of the groups below. These groups include Facebook, LinkedIn and some membership only groups that
 also offer certifications in the Business Intelligence/Project Management field. Staying connected, learning and contributing knowledge is my goal!!
 Full Sail Business Intelligence Management Facebook GroupProject Management Institute (Global Chapter)Project Management Institute (Dallas Chapter)
 International Institute of Business AnalysisThe Data Warehousing Institute
 LinkedIn: Business Intelligence Professionals (BI, Big Data, Analytics)LinkedIn: Business Intelligence & Analytics Group
 LinkedIn: Business Intelligence, Big Data, Analytics, MIS Reporting & Database Group
 https://www.facebook.com/groups/FullSailBIMS/874721332601372/?notif_t=group_activity
 http://www.pmi.org
 http://www.pmidallas.org/
 http://www.iiba.org
 http://tdwi.org/
 https://www.linkedin.com/groups/Business-Intelligence-Professionals-BI-Big-40057/about
 https://www.linkedin.com/grp/home?gid=49162
 http://www.apple.com

Page 17
                        
                        

Characteristics of a Mentor
 Setting a good example for others by their character, words and actions.
 Unselfish in offering constructive feedback and counsel in helping others succeed.
 Others in their industry have respect for them and their work. Accountable in setting progressive goals and ensure that they are met.
 Respects the opinions and ideas of others in their organization and industry.
 Share their knowledge and expertise.Can be trusted by others.
 Willingness to be open-minded and be an active listener.Conscious of other’s feelings and differences.
 Great communication skills.Patient
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I am so grateful to have begun this mastery journey. This class and especially this assignment has helped me dissect the journey to know what to expect from month to month and establish strategic goals for
 each course. My goal is to work hard, learn, retain and apply the information learned in each course, enjoy the mastery journey and
 make lifelong friends along the way.
 Summary of Mastery Journey
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