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Angela Thomas
 Mastery Journal Timeline Master of Science: Entertainment Business !Full Sail University
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Mastery: Personal Development and Leadership Course 1
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Tactics & Strategies
 ❖ Use tools provided for attaining mastery via textbook “Mastery” by Robert Greene !
 ❖ Being proactive and enhance my leadership abilities
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Goal Attain and demonstrate mastery in my field of work and study.
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–Brian Tracy
 “You can not control what happens to you, but you can control your attitude toward what happens to
 you, and in that, you will be mastering change rather than allowing it to master you.”
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Executive Leadership
 Course 2
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Tactics & Strategies
 ❖ Electing mentors who posses leadership qualities such as Reginald Jones, or Gerald Daniels !
 ❖ Using educational resources to enhance the understanding of becoming a leader
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Goal Possess qualities to be a leader in the professional world of media, and entertainment.
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Project and Team Management
 Course 3

Page 10
                        

Tactics & Strategies
 ❖ Using objectives to create a well developed project, and business plan !
 ❖ Assign projects according to personal assets and talents !
 ❖ Encourage team members by boosting morale and avoiding conflict
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Goal Successfully construct a major project with a well equipped team and a efficient budget.
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Business Storytelling and Brand Building
 Course 4

Page 13
                        

Strategies & Tactics
 ❖ Determine the target market and their interests; what is humorous and what things should be taking more serious !
 ❖ Develop a one of a kind brand, that speaks for itself
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Goal Construct the perfect story to follow up with the brand
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Entertainment Business Finance
 Course 5

Page 16
                        

Strategies & Tactics
 ❖ Understand the concept of financial planning !
 ❖ Develop strategies to produce financial expense operations !
 ❖ Use acquire skills in everyday planning and budgeting
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GoalOverall I would like this course to enhance my budgeting skills and techniques.
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Negotiating and Deal-Making
 Course 6

Page 20
                        

Strategies & Tactics
 ❖ Understand and study deal-making case studies !
 ❖ Develop sound and precise deal-making contracts by way of negotiation !
 ❖ Use the Full Sail Library to have full access to case studies and readings

Page 21
                        

Goals
 ❖ Asses the business skills to become a strong negotiator and make deals that can not be replicated!
 ❖ Posses unique negotiating techniques

Page 22
                        

Product & Artist Management
 Course 7

Page 23
                        

Strategies & Tactics
 ❖ Study the artists of interest and understand the affecting issues!
 ❖ Eliminate all conflicts and disagreements between the artists and the management
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Goal Display a strategic technique for managing products and artists
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Advanced Entertainment Law
 Course 8

Page 26
                        

Strategies & Tactics
 ❖ Understand, study, and apply precedents in entertainment law !
 ❖ Use resources such as documentations, case studies, articles, online sources etc… to better understand core material!
 ❖ Learn the vernacular of the field of law in order to communicate and comprehend material better
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Goal Have the ability to use law terminology in a situation of legalities while in my field of work, study, or career

Page 28
                        

Entertainment Media Publishing and Distribution
 Course 9

Page 29
                        

Strategies & Tactics
 ❖ Learn new techniques for protecting media content from piracy !
 ❖ Examine issues within the digital media publishing and distribution and produce solutions !
 ❖ Use lynda.com resources to learn new media platforms for publishing and advertising
 http://lynda.com

Page 30
                        

Goal Construct a publishing distribution plan

Page 31
                        

Digital Marketing Course 10

Page 32
                        

Strategies & Tactics
 ❖ Develop a plan for effective and economical marketing !
 ❖ Use various platforms of advertisements to reach all markets, such as search engines, and social sites !
 ❖ Identify, and pinpoint specific targets for marketing

Page 33
                        

Goal Master the technique of search engine marketing

Page 34
                        

Business Plan Development
 Course 11

Page 35
                        

Strategies & Tactics
 ❖ Use all acquired knowledge previously learn to development a blueprint for a business plan !
 ❖ Solve and master any subject that I struggled with up to this point to ensure I construct the perfect plan !
 ❖ Network with peers and become involved in student activities as well as organizations
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GoalCompile all learned material together to enhance the format of my business plan

Page 37
                        

Final Project: Business Plan
 Course 12

Page 38
                        

Strategies & Tactics
 ❖ Choose a course of study of which I excelled in to use for the final project !
 ❖ Be mindful of budgeting and financing solutions

Page 39
                        

GoalComplete degree program with a full level of understanding and knowledge. !!Posses the skills needed in the professional world of entertainment business.
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