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FEEDBACK:

Comments on any of the articles in this issueshould be sent to:
[email protected]

The FIT Newsletter can also be found in the ATR Customer
Services Portal:https://www.atractive.com/ATR Community/Newsletter
& Guidelines / FIT

EDITODear Readers,Looking at the regional transport niche, ATR
leads on. More than ever, its aircraftdesign appeals; the record
sale of over 173 aircraft in the week of this year’s ParisAir Show
clearly confirms the trend.Is this surprising? Certainly not when
you consider how much notoriety in reliabilityand in environmental
conscience ATR has acquired over time. Already thirty yearsand
counting, during which ATR passengers have experienced the
convenience of

short flights at economical fares, of turboprop safety with
product evolutions whichhave steadily increased and modernised
their in-flight comfort.

From a different perspective, operators and lessors too
appreciate the outstandingvalue there is in opting for the ATR
experience: the financial advantages that theproduct offers in
terms of fuel efficiency, low maintenance costs and very
highdispatch reliability have long become a pleasant economic
reality for them!

ATR’s product support is made to evolve in close parallel with
aircraft advances,so as to continually provide pertinent
solutions to all ATR operators, wherever theyare based. As
quick illustrations of our wilful adaptation to always meet
yourexpectations and beyond, we can draw your attention to the
newly developed ATR

solutions on iPad platform (see the FIT article herein), and to
the growth in thedeployment of our MRO network - three new MROs
incorporated: one in Asia, then two in Europe, ... and the list
willlengthen by the year end.

In answer to regional specificities and to overall needs arising
from fleet increase, we also focus on our ability to delivermore
presence . Over the last few years, a significant percentage
of the additional worldwide ATR fleet has been deliveredto the
Asian and South American regions. So, ATR’s support is adjusting
its resources accordingly; the Singapore ATRteam has been
reinforced and the Northern American office is moving from
Washington to Miami, all in order to givethat closer presence which
we wish you to have.

In our Toulouse headquarters, now is an improved structure of
the engineering support team; named ATRC, its missionis to offer
highly customer-specific or complex answers rapidly, and to the
fullest (see article for details). In the meantime,the sales and
contract team has been strengthened, in a bid for greater
efficiency of all sales related support: from
retrofitmodifications, to GMA spares packaging, to working parties
issues, to technical services and any other customer
supportservices.

Such evolutions in our services and staffing levels are driven
by our earnest commitment to continually grow the expertiseand
customer dedication available to you, in order to always improve
our performance , -to deliver entire customer satis-faction.
For Words In Action, please read on.

Lilian BrayleSenior Vice-President product support &
services
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Up to ATRNow

FACTS, FIGURES AND FLASH NEWS

IN-BETWEEN FIT NEWSLETTERS

26 new aircraft delivered. Malindo Air, a new operator in

Malaisia. First ATR 72-600 for Kalstar (Indonesia).

  Coming soon, improvements on AWARE but also on
e-Spares

functionalities!

SB, CI and SL: Since last FIT n°14, we have released or
revised189 SB/CI and 5 SL.

Some examples of what you may have missed:

• ATR72-25-1135: Equipment/furnishings – Aft attendant partition
– Install

 Armonia flight attendant panel

• ATR42-34-0180 & ATR72-34-1127 : Navigation – New Avionics
Suite – Installation

of Standard 1 software

SLs: • ATR72-08-6001 – Weighing – Multiple weight variant
explanation

• ATR42-34-5020 & ATR72-34-6014: NAS Standard 1 Software
improvements summary

e-Spares functionalities

to come soon

189 new or revised SBs/CIs

have been approved

30% of spares orders

placed on-line

90% of operators

registered!


 Fo r   f u l l consu l t  a t ion o f   a l l do cu m en t s,  p l e as e 


 lo g -in on  A  T  R a c t i v e !

!
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PAD!

SPS-on-iPad is to be very similar to the Windows-

based version. Functionalities remain identical. Only

design adjustments are being made for full alignment

of output with the Apple design; display features are

thus keeping up with the latest trends! The three

calculation modules -Takeoff, Landing and Weight

& Balance- will at once all be available upon release

of SPS-on-iPad.

For those of you who have not yet experienced the

advantages of SPS, the Takeoff and Landing modules

allow users to perform accurate takeoff and land-

ing performance calculations, taking precisely into

account the day’s operating conditions and aircraft

status. Unplanned events like MEL items, En-Route

failures and NOTAMS can also be incorporated into

calculations; so it allows more user autonomy in

adjusting parameters destined to further increase

operational efficiency and safety. In addition to the

parameters referring to limitations, SPS displays the

ones for takeoff and landing cards (speeds, torque

settings, engine out procedure…) thus making nec-essary
information fully available to the pilot, at a

glance. Pre-flight, the Weight and Balance module

states the weight and balance parameters. Checking

from graphs that the aircraft is within operational limits

is another included feature. Load and trim sheets

can be signed electronically and sent via emails to

dispatch staff for record purposes. SPS calculations

are based on the aircraft and runway data stored

by Operators respectively in their Fleet and Airport

Databases and which is managed by their appointed

SPS administrators.

When using the iPad, the synchronisation mode for

SPS databases shall run via iTunes. The Single-point-

Performance Software’s functions and evolutions willbe kept
identical and evenly maintained, whether

working from a Windows or iPad operating system.

 ATR shall have the SPS-on-iPad evaluated by EASA,

so that operators may easily be granted approval for

EFB operations. In complement, ATR is considering the

development in-house of a fixed mechanical and elec-

trical installation system for tablet use in ATR cockpits;

the tablets could be an iPad or other Windows-based

devices. Operators will simply be asked to select

which EFB solution is best suited to them and easier

to integrate into their corporate processes.

Stand-by, ready to upload SPS on the Apple Store in

the autumn! You will then be able to test-run the appli-

cation with preloaded demo aircraft and airport data.By making
SPS availableon the currently mostpopular tablet in theworld, ATR
demonstratesits keenness to supportairlines in their
desiredtransition to a “lesspaper cockpit”.

Anne-Cécile Dieudonné [email protected]

Contact

Javier [email protected]

Contact
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ENGINEERINGAND MAINTENANCE

 ATRC IS, IN THE NAMEOF COMMITMENT

Pierre Paquette [email protected]

Contact

In various customer surveys you reminded ATR that response

times should be improved, if it were to make the desirablegrade
of “world-class” technical support organisation.

In response, we created ATRC.As I introduce the Airline
Technical Response Centre to you,I will say no less than this: its
very existence is a gamechanger in the way ATR provides engineering
support.

How’s that? Thanks to more dedicated human
resources,organisational changes and well affirmed objectives.

 A “ONE-OF-A-KIND” TEAMGathered under the new ATRC banner,
our multidis-

ciplinary team of specialists is at work to give you

maximum aircraft availability. We are composed of

personnel recruited from ATR’s Engineering Devel-

opment Groups. Together, we represent each and

all of the key technical disciplines in play during

demanding moments: when you are facing specific

issues, or events, AOGs, or anything else requiring

best judicious advice for rapid (re)action.

 An important facet of this team is that we are an

entity distinct from the core engineering groups,

functioning in a frontline office layout and mode.

There are 21 of us, counting in support personnel,

and the already well-known TechDesk staff. Theprincipal
motivator is clear to each one of us: to offer

both the most responsive and proactive technical

support there can be, leaving you with memorable

and recurrently probing ATRC experiences to tell.

Core-team engineers bring with them personal

experience and technical know-how, as well as the

advantages of having a wide network of specialists

in relation to their respective work spheres, be it

from within or outside ATR. The fact that we are

sitting together, mixing the audacity of young blood

with the wisdom of seasoned engineers, allows us

to strengthen the benefits drawn from each other’sskilled
knowledge, rendering the given trouble-

shooting recommendations and repair solutions

truly efficient and complete. We are continually

in brainstorming mode, hence in a position to

make the most of all bits of information available

to us and resolve user-given issues in the most

effective way.

IN PRACTICE?If to work to set goals and more, by “exceeding
your

expectations”, sounds like a worn-out cliché, the

difference here is that ATRC is wholeheartedly com-

mitted to making it happen! 0ur internal motto is: “Saywhat we
do, do what we say”. It means we are not

shy about communicating where we are in terms of

performance on objectives.

BASE OBJECTIVESWe target to have 70% of all routine enquiries
replied

to within 24 hours and at least 80% within 48hours

from remit. We will strive for the proverbially perfect

figure, 100%, to be within reach, of course, but we all

understand, don’t we, that sometimes a multitude of

factors make the resolution of issues incompressible

in time; this is when, unavoidably, we are pushed

over the feasibility of a 48-hour response span.
Ourdetermination is to minimise those occurrences as far

as possible. In all events, you are advised of progress

right up to final resolution. For AOGs: our target is 4

hours for an initial technical recommendation. There

again we will work to better the figure.

We are enhancing our Knowledge Management tools

(see side column); their use will be a precious helptowards
satisfied goals.

MAJOR RUNNING FACTORSNaturally, it all starts with your calls
…

Every month, as our TechDesk staff process the

usual 1600 to 1800 customer emails coming in,

approximately 500 distinct action items are raised

for direct handling by ATRC. The team researches,

brainstorms and, when needs be, consults with

other engineering specialists and gurus, prior to

concluding on matters and completing, query by

query, the established ATRC technical support phase:

definition, advice, communication, preparation and/ or
implementation with the customer as required, of

applicable recommendations.

One of the functional strengths specific to ATRC

is that over and above the more “standard” ATR

support solutions and for those issues that require

deep types of analyses, it is able to, is best placed

to, and therefore does provide expert answers from

its understanding of “how historical and new reality-

events best co-serve problem resolution” ; it is so

because ATRC engineers retain and continue to

nurture strong ties with counterpart specialists in

development engineering.

Our team is continually involved in a sharp-engineeringlearning
context, it capitalises on the wealth of knowl-

edge it captures on the way, on everybody’s behalf...

which means to everyone’s later advantage. Special

knowledge is invaluable, timely man-resources just

as much.
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In its determination to always pull service performance

upwards, in March 2013, the ATRC was given further

engineering support capability that is to downloadand analyze
DFDR data during the week-end period,

always with the sole ultimate goal to speed up your

aircraft return to service.

 As any young unit has to do, and particularly given
the

strength of its support promises to its callers, ATRC is

on duty at the same time as going up the steep learn-

ing curve of being in a new setup; it has to perform

outstandingly as it ramps up the workload; it must

also capitalise on gathered intelligence. Evidently, our

centre is growing to become the nerve center of engi-

neering support at ATR, the focal point through which

all technical events will transit, therefore developing to

be the single repository place for all technical queries.

CONSEQUENTLY?The creation of a focal contact point for all
your

technical queries increases our responsiveness in

resolving them. This way, queries land directly on

the right desk(s) for immediate take in charge. This

way, coherence is achieved throughout the resolution

processes, which will save you from getting multiple,

differing or incomplete answers from different peo-

ple! In addition, we lessen the classic risks of loss

or dilution of key data when information is relayed

by separately involved parties. Moreover, whilst we

“keep the thread going” on your behalf, we also

offer staff continuity, often regarded by customersas very
appreciable. Last but not least, in doing so,

we become sharply aware of the specificities of your

aircraft operations.

Committed to Knowledge Management for col-

lective successesWe all learn from the others’ difficult
experi-

ences; motivated intelligence makes us take

effective steps to avoid repetition; we correct

things, we improve. Dubbed as “knowledge

management” once recorded, this gathered

intelligence makes us very savvy when we

resolve recurring issues and, even better, helps

us prevent re-occurrences by acting proactively,

whenever possible. To our mind, when you allow

us to accompany you through all your issues

and events you make us all sit on a golden

mine of opportunities to improve your opera-

tions, to improve ourselves as troubleshooters

and technical experts. ATRC puts such a sig-nificant source of
useable intelligence to work

by drip feeding it into ATR manuals, especially

the Troubleshooting manuals (TSMs). As we do

so, we are developping our existing knowledge

management tools to better capture and exploit

this intelligence but just as importantly, to make

you the ultimate beneficiaries of it. We do that

in two ways: 1. by updating our documenta-

tion for your usage and, 2. by heightening our

capability to provide innovative answers more

rapidly, enriched by autonomy enhancement.

The troubleshooting tools we put at your dis-

posal are relentlessly improved as and when,

from ATRC’s collective experience and togetherwith you, we
enhance the ATR technical and

engineering support and response times.

The ATRC platform is located at the ATR Head-

quarter in Toulouse, therefore benefitting from the

expertise and knowledge of the on-site engineering

and specialist teams.We are on duty from Monday

to Saturday and during most public holidays in

France, from 8AM to 6PM (Toulouse time, GMT+1).

HOW TO CONTACT ATRCE-mail: [email protected]: +33 (0)5 62
21 6292

Phone: +33 (0)5 62 21 6561

To further facilitate uninterrupted communication

during our out-of-hours period, the ATRC call center

has recently set-up a single telephone number ser-

vice, available 24/7. Dial in +33.5.62.21.65.61 to

be directed to a qualified representative who will be

able to help you day & night. For those of you who

are dealing with an ATR Customer Support Regional

Center, your contacts remain unchanged; most of

the dealings with the ATRC will be done through

your dedicated Regional Center. Those interactingwith my team
will be benefiting from all of what

the ATRC has to offer in terms of responsiveness,

follow-up and expertise and these advantages will

necessarily be fed back to you.

IN OTHER WORDS At ATRC we take the monkey off your
shoulders, we

fast walk him through the ATR and supplier mazes

in your place, because we already know most of the

best ways to get him to where he should settle and

let you be in peace.

In a more traditional tone, should you retain only one

thing from this article, I would like it to be this:

 ATRC’s very reasons to be is to take ownership of

your problems or issues It is to lead matters to smart

resolution, with the objective of returning the fullest

yet fastest, the safest yet latest technical conclusionswhich
will enable you to have your aircraft where and

how you most want it to be. And the last but not least,

it is to keep you well informed on every step of the

way to final resolution. All of that is precisely what my

team and I commit to do for you!

“It’s all about genuinecommitments”

ATRC embraces commitments

to enhance customer experience

Pierre Paquette, Director, Airline Technical

Response Centre 
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ORS TO COMPLY WITH T²CASUPGRADE

TCAS 7.1 objective is then to reduce probability of

mid-air collision to 1 in 4 years.

When flying with aircraft equipped with T²CAS / TCASII version
7.1, “Adjust vertical speed, adjust” RA has

been replaced by “Level off, level off” RA avoiding

Pilots’ confusion.

Please refer to Eurocontrol ACAS II Bulletin via http://

www.eurocontrol.int/documents/acas-ii-bul-

letin-issue-14  to have a clear and comprehensive

introduction to 7.1 version benefits.

SERVICE SOLUTION

Thus, for ATR operators under EASA Regulation (or

affiliates) which aircraft are equipped with an ACSS

T²CAS or a Collins TCAS II computer, ATR has devel-

oped dedicated Service Bulletins to cover ACSS and

Collins Service Bulletins embodiment and maintain

aircraft configuration, including technical documenta-

tion, up to date.

Please note that ATR also acts as a Single Source to

support ACSS T²CAS equipped ATR aircraft by provid-

ing the licence software and associated kits required

to upgrade the units.

Please order your ATR Service Bulletin to your ATR

point of contact**. Once ATR Service Bulletin is

released, contact ACSS to order the T²CAS Service

Bulletin or Collins to order TCAS II Service Bulletin

For ACSS T²CAS equipped aircraft AND spare units

(PN Ref 9000000-10008, 9000000-10209 and9000000-10309), software
license, TAWS opera- 

tional software and T2CAS SW label are provided

by ATR as a single source. Upgrade is performed

via a Field loadable software or when units are

undergoing a shop visit..

  ATR point of contact:

[email protected]

[email protected]

[email protected]

Comparison of “Adjust vertical speed, adjust” and “Level off,
level off” RAs.

Comparison of weakening “Adjust vertical speed, adjust” and
“Level off, level off” RAs.

How the “Level off, level off” RA will reduce instances of level
bust.

 Version 7.0

 Version 7.0

 Version 7.0

 Version 7.1

 Version 7.1

 Version 7.1

2000 ft/min.

1000 ft/min.

500 ft/min.

0 ft/min. 0 ft/min.

0 ft/min.

1500 ft/min.

500 ft/min.

2500 ft/min. 2500 ft/min.

1500 ft/min.

0 ft/min.

0 ft/min.

FL220

FL210

“Adjust vertical speed,adjust” RA 

“Adjust vertical speed,adjust” RA 

Level bust

“Climb.climb” RA  “Clear of

conflict”

“Clear ofconflict”

“Adjust verticalspeed, adjust” RA 

“Level off,level off” RA 

“Level off,level off” RA 

“Level off,level off” RA 

“Descend,descend” RA 

RA requires one ofthese vertical speeds

RA requires a level off(vertical speed 0 ft/min.)

!
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ENHANCEDSERVICES

 WHERE THERE IS VALUE,THERE IS AIRCRAFT MANAGEM

ATR has extensive, first rate experience in asset
management,

since 1995 to be precise: extensive, like well over 300
relatedand key transactions, - such as lease returns, redeliveries
and

pre-owned aircraft sales- in less than twenty years; first
rate,like only the aircraft manufacturer itself can offer. This is
thekind of experience which develops a thorough understandingof the
specific concerns both fleet owners and operators

carry. Those of Lessors and lessees, if not fully common, arenot
dissimilar. Aircraft safety and maintenance, regulatorycompliance
and seamless transitions are among prime topics.

value. To perform physical inspections, our specialists

will travel to the customer’s location as necessary.

They may examine all major external and internalsurfaces and
structures, do the inventory of installed

avionics equipment and aircraft systems, carry out

engines status checks, go over ailerons and flaps

condition and many other types of reviews. Audits of

aircraft records will involve historical data reviews for

full traceability and accuracy; they are an important

validation process for the customer of good records

being maintained on current aircraft statuses. It will

typically include verification of compliance with Airwor-

thiness Directives, Service Bulletins, Life-Limited Parts

traceability, Damage and repairs records, Maintenance

history, Modifications, and the approved Maintenance

Program. A preliminary summary of status is prepared

based on the so far reported and known by ATRstatus of the
aircraft at the time. One can be sure

that, as experts, our aircraft specialists are efficient in

identifying any hidden or eventual issues, such as non-

certified equipment, unregistered STC modifications

or other non-compliant changes, each one of such

issues giving rise to declarations by the Authorities of

non-airworthiness. Prospective buyers or new lessees

are frequent clients for aircraft assessments. They

allow them, at the pre-purchase or pre-lease stage, to

make various decisions knowingly, based on full facts

and a reliably produced aircraft summary. Lessors are

interested in performing similar inspections periodi-

cally, not just before a lease phase, which helps thembetter
protect the value of their assets and mitigate the

negative effects of last minute surprises.

 AIRCRAFT TRANSFERS UNDERFOREIGN REGULATIONSTransferring
aircraft from one regulation zone to

another, for example, from EASA to FAA or vice versa,

often requires considerable aircraft modification work.

Our specialists can provide you with detailed feedback

as to which modifications need to be embodied for

compliance with which foreign regulations. This kind

of assessment may be carried out without the need

for physical inspection and be based on the ATRconfiguration
currently in hand. Moreover, on pre-

owned aircraft imports, ATR staff can liaise directly

with the corresponding local authorities to carry out

the procedures themselves, on the customer’s behalf.

For instance, should recertification under USA aviation

Committed to customer success from the outset,

we are therefore committed to proposing the best

support there can be. The fact remains that nobody

knows our aircraft better than us. As the aircraft

manufacturer and also as a services provider, we

hold full data on all initial aircraft configurations; we

record aircraft evolutions from Service Bulletin (SB)

accomplishments, history of all reported incidents,

structural repairs, STCs and other dirty finger prints.

Though we are duty bound to store information, we

are keen to manage data in exceptionally functional

ways that embrace everyone’s specific needs as they

gain access to it. Therefore, access to extensive data

on aircraft status, supplemented by our vast experi-ence in the
management of aircraft assets, plus our

particular knowledge of regulations and certification

standards must make ATR the preeminent choice for

all your asset management related matters.

Here is a reminder of some of the expert advisory and

technical services which are available to airline opera-

tors, as well as to aircraft lessors and private owners.

 AIRCRAFT ASSESSMENTSThe core idea of aircraft assessment
is to furnish

unbiased and reliable appraisals, audits, plus advisory

and inspection services. There can be a number of

motivations to assess the condition of an aircraft;consequently,
depths of inspection may vary. A typical

inspection will include physically checking the aircraft

and recording status findings in details since both

the aircraft condition and the proper maintenance of

records directly impact the plane’s airworthiness and

“In a market where lessor activity is ever more

sizeable, where the ATR aircraft life-cycle has

already been and still is being extended, in a

market where also the business profiles of ATR

operators or aircraft owners vary greatly, it makes

sense, in our clients’ interest, to grow and promote

our aircraft management services.” 

Tiziana Masullo

Sales and Contracts Director
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ENT BY ATR

rules be required for a used aircraft, ATR will interface

with the French aviation authorities, namely the DGAC

(Direction Générale de l’Aviation Civile) in order to raisefull
and proper documentation.

 AIRCRAFT RETURNS

 AND REDELIVERIESIn a detailed statement and motivated to
act only

with everyone’s best interest at heart, ATR formally

establishes aircraft condition on return from lease or

in pre-transfer to another operator, and whether it is

in accordance with the end-of-period lease terms. We

manage each and all of the corrective actions needed

prior to guaranteeing that the stipulated return/re-

delivery conditions are met. We control the prepara-

tion of the aircraft for its next operational phase,specifically
in terms of compliance with the lessee’s

requirements and airworthiness conformity with local

regulatory Aviation Authorities. It is a fact that only we,

the Manufacturer’s Support Services arm, can “seal

and secure” aircraft transitions with so much relevant

history, data, technical § engineering expertise avail-

able to the work teams at once; we know how to and

are best placed to effectively minimize your aircraft’s

off-lease periods; we have the experience and the

means to make it a truly seamless process for you!

MAINTENANCE PROGRAM

DEVELOPMENT A proper maintenance program can save any
opera-

tor a significant percentage of operating costs. Once

again, the benefits of ATR’s expertise uniquely come to

the fore in the development or optimization of custom-

ized maintenance programs. Depending on customer

needs, our teams work to varied levels of assistance.

We organize “intervention sessions” which will either

provide you with key elements required for the good

elaboration of your maintenance program, or support

you fully throughout the customization process. We

will use MPD, MRB, reliability data, your operational

environments, and several other parameters for the

development of such optimized and regulatory compli-ant base
maintenance programs. The data we hold on

aircraft status and configurations gives us the means

to be highly efficient; it also saves time in the study

of which parameters are applicable to which aircraft

in any given situation.

Aircraft Acquisitions

Lease Returns

Lease Redeliveries

Lease Compliance Monitoring

Maintenance Check/Retrofit/Repair ExecutionAsset Evaluations

Foreign Regulatory Transitions

Aircraft Physical Inspections

Aicraft Records Audits

Continuing AirworthinessAudits

Maintenance ProgramDevelopment/Improvement

 All that being said and done, we are ready to put

more practice into more action!

We have chosen to intensify a Product Support

Services’ initiative which consists in giving ATR

users convenient single points of contact per types

of needs. Therefore, for all commercial matters and

for every ATR customer, there has been appointed

one account dedicated Sales and Contract Manager,

name by name. This became effective starting last

July. If it is one of the ways we can better flag up

our support presence to you, it certainly is a potent

way of making it as personable and efficient an

experience as possible.There only remains for you to acquire the
habit of

getting and staying in touch with your dedicated

 ATR staff: when you need to compare or find out

more on our management services, when a new

service is of potential interest, when a quote would

Regis Hardeman [email protected]

Contact

Svetlana Sidorenko-Bertheau [email protected]

Contact

be useful... You can call upon our teams now, for

forthcoming needs, or for right away: the creation

of top value for the future takes place when it is

managed in the present. That is what we do.
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SET THE COURSE OF AIRCRAFT LIVING TO

THE POWER OF 3
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